i
EOPL
TECHNOLOGY

Annual Report 2023

A BENGAL
1 COMMERCIAL
k BANK

inspiring growth



Annual

A BENGAL
( COMMERCIAL
k BANK






All'Sponsor Shareholders of Bengal Commercial Bank PLC.
Bangladesh Bank

Bangladesh Securities & Exchange Commission

Registrar of Joint Stock Companies & Firms

Dear Sir(s)
Annual Report of Bengal Commercial Bank PLC. for the year ended on 31t December 2023.

We are pleased to enclose a copy of the Annual Report-2023, along with the Audited Financial
Statements for the year ended at 31t December 2023 for your kind information and record.

The Report includes Balance Sheet, Income Statement, Cash Flow Statement, Statement of Changes
in Equity, Liquidity Statement, along with the Notes thereon and Directors’ Report of Bengal
Commercial Bank PLC. for the mentioned period.

Best regards
Yours truly,

N

(Md. Humayun Kabir, FCS)
Company Secretary
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Registered Office: Khandker Tower (Level: 5 & 6), 94, Gulshan Avenue, Dhaka-1212

NOTICE OF THE 4™ ANNUAL GENERAL MEETING

Notice is hereby given that the 4" ANNUAL GENERAL MEETING (AGM) of the Shareholders of BENGAL COMMERCIAL BANK PLC.
will be held at Surma Hall (1st Floor) of ‘Pan Pacific Sonargaon Dhaka’, 107 Kazi Nazrul Islam Avenue, Dhaka-1215 on Monday, the
15th July, 2024 at 12:00 pm to transact the following business:

1. To receive, consider and adopt the Directors’ Report and the Audited Financial Statements of the Company for the year ended on
December 31, 2023 together with the reports of the Auditors’ thereon;

2. To declare dividend for the year ended on December 31, 2023;
3. To elect/re-elect Directors;

4. To appoint/re-appointment of the Auditors of the Company and fix their remuneration for the term until the next Annual General Meeting
(AGM);

5. To approve the re-appointment of the Independent Director(s).

By order of the Board

TN

Date: 23 June, 2024 (Md. Humayun Kabir, FCS)
Company Secretary

Notes:
a. Shareholders whose names appeared in the Register of Members of the Company will be eligible to attend the meeting;

b. A Member eligible to attend the Annual General Meeting (AGM) is entitled to appoint a Proxy to attend and vote on his/her behalf. Forms of
Proxy, duly stamped, must be submitted at the Registered Office of the Company at least 48 hours before the time fixed for the meeting.




To be a bank of Trust and Reliability for
ensuring sustainable economy promoting
' inspiring growth.

We would like to be a customer centric bank and become the most
preferred and trusted financial advisor in the banking sector through our
excellence in performance, good governance and professionalism. We will
thrive to provide modern financial products and services/solutions to build
a lasting value chain and contribute to the socioeconomic growth and
development of the country.




Oour Core Values

Obeying all the regulatory
requirements and laws to be a

Introducing new products and compliant institution.

services in the Banking industries
with technological advancement.
Devoted to protect
the environment
and go green.

Ensure higher degree of
motivation and dignified
working environment for

customer interest and our human capital and

The chief priority is l
satisfaction.

respect optimal work-life
balance.

We together are
Adding value to the | strong and a part of
stakeholders through J BGCB family.
accomplishing brilliance /
in banking operation.

Committed to lead the Enthusiastic human resources
Islamic banking operation by and dignified working
introducing innovative | environment with respected
Islamic banking products & | optimal work-life balance.
features.
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our Strategic Priorities

e ¢ ¢ © © © o @

To be the excellent Bank in Bangladesh banking industry by
»  Reaching to the underprivileged people who is deprived of banking service
< Provide attractive banking services and solution of complex situation
»  Simplify trade services across the banking industry
Spread banking services to the unbanked areas of the country
Comply with the rules and regulations of both conventional and shariah based banking
Expanded Deposit and Loans/Investments product
Concentrate on SME/Micro Finance Business
Establishing good client relationship
Concern about capital adequacy, liquidity & risk mitigation rather than running after profit only.
Conservative and disciplined on risk, capital and liquidity
Committed to Cordial Service with those commitments:
»  Sustainable business practices
Corporate governance compliance

4
»  Social & environmental responsibility
4

Development of human resources




Bengal Commercial Bank PLC. was established as 5th generation Bank of Bangladesh upholding the slogan “Inspiring Growth”
and rooted a strong base with fame in the industry. In the year 2023, the Bank experienced mixer of success wherein the scale
of achievement surpasses the failure. During the year 2023, Russia- Ukraine war, and Israil-Palestine unrest in the Middle-East
created equal hardship and challenges for Bangladesh with a continued hindrance of high inflation, crisis of foreign currency,
weak economic growth, and imbalance of Export-Import etc. However, Bengal Commercial Bank PLC. (BGCB) has a significant
track record of navigating challenges and achieving its growth targets throughout the year 2023 despite several banking
turmoil in the industry. Being an ultimate desire of highly rated Bank of Bangladesh, Bengal Commercial Bank PLC. achieved the
following milestones in the year 2023:

The Bank achieved an operative profit of Tk.27.20 crore for the year 2023 within less than 03 (three) years of commencing
Commercial operation of the Bank. The Bank registered total deposit of Tk. BDT 1,645.60 crore while Loan & Advance/
Investments was BDT 1,425.64 crore in the year 2023;

The Bank kept focused on increased market share in SME & Micro Credit sector. The Bank has been maintaining total loan
portfolio in SME Business cluster of Tk. BDT 357.00 crore and BDT 26.04 crore in Micro Credit Business with a view to
make a sustainable economic growth and create opportunity for the new entrepreneurs and unbanked people across the
country;

Bengal Commercial Bank PLC. maintained 0% NPL against all of its investment/loans which is commendable in the
Banking industry of Bangladesh. Moreover, the Bank established banking ties with renowned business groups of
Bangladesh like Meghna Group, City Group, Abul Khair Group, ACI, APEX, Basundhara Group, Pran-RFL, NITOL Motors,
Summit Power, Confidence Power, East-Coast Group etc. Depending on our high-class service a European Bangladesh
Joint-Venture company. Arla-Foods Bangladesh Ltd (DANO) has also been doing banking with us.

The Bank introduced time concentrated products and schemes for the people and innovative ideas for different segment
of people. Throughout the year the Bank introduced ‘Bengal Student Banking’ ‘Bengal Freelancer Banking” ‘Bengal
i-banking App” Bengal Universal Account’ ‘Bengal Remittance Loan Account” ‘Cash Wagf' ‘Customer Support Centre’ etc.
along with different regular schemes.

Amongst other success, the Bank earns its place in the Banking industry of Bangladesh as a fully complied instituted
which is adorned with some of renowned Business VIPs of the country.
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Employees

321 nos

Branches

19“08

\ 7/ ‘

B

Sub-branches

10nos

ATMs (Shared

ATM 26000+

without

charges for the
customers) nos

Customers (Depositor)

o=

1

Borrowers (Loanee)

1,625 nos

Credit Cards

82 nos

Debit Cards

12,597

_ ! nos

=)

Pre-paid Card

08 nos

B O
)

Total Assets

22,695 mn

Total Deposits

16,456 mn

o

&

Total Loans &
Advances/ Investments

14,256 mn

Import Business

3,562 mn

‘ Export Business
795 mn

Gurantee Business

589 mn

Operating Profit

272 mn

‘ Earnings per Share (EPS)

1. 0.24

Percentage of NPL

0.00%

Capital Adequecy
Ratio (CRAR)

30.98%

Return on Assets (ROA)

0.567%

Return on
Investment (ROI)

7.07<%

Return on equity (ROE)

a
e 556,




Anticipated behaviors and conduct among Bengal Commercial Bank
employees are preserved in its written code of conduct. Extracts
from the code are presented below:

Abidance of/ Compliance with Laws,
Rules and Regulations

¢ Employees are expected to comply with the laws, rules
and regulations governing the Organization’s business
vis-a-vis regulatory bodies. Employees shall be knowl-
edgeable about specific laws, rules and regulations that
apply to their areas of duties and responsibility.

Honesty and Integrity

An employee must act honestly and with integrity at all times. An
employee must act fairly and equitably when dealing with
customers/ stakeholders and other employees of the Bank.

Accuracy of Records and Reporting

Bank’s books, records, accounts and reports shall accurately reflect
its transactions and must be subject to an adequate system of
internal controls and disclosure controls to promote the highest
degree of integrity. An employee shall ensure that records, data and
information owned, collected, used and managed by him/her for the
Bank are accurate and complete.

Property and Information of Bank

€ Employee of a Bank shall follow the operational and IT
security manual meticulously while using property of
the Bank;

¢ Employees shall take reasonable care to keep secure
Bank’s information from unauthorized disclosure and
exchange. Any confidential information it receives on
clients, or any details of the transactions of its clients
shall be preserved with utmost security.

¢ An employee shall not accede to or use customers’
information excepting related business purposes.
He/she shall protect the confidentiality and security of
customer information.

¢ Any information of govt. agencies like ACC, NBR, BB,
BSEC etc shall not be disclosed without prior approval
of competent authority.

Conflicts of Interest

The employees must avoid the conflict of interest as long as they hold
positions in the Bank. An employee shall have to refrain from doing the
following:

€ Performing his/her duties with a view to preserve/protect
his/her own benefits at the cost of the Bank.

¢ Involving in any kind of financial activities relating to
his/her personal gain;

€ Giving any advice, consultancy, direction or suggestion to
anybody or to any institution that may cause for losses to
the Bank;

€ (etting any unusual or illegitimate benefits directly, or
indirectly for himself/herself and family or family
members, and relatives either explicitly, or implicitly by
disguising identity;

The above noted issues are least in the list, but not exhausted. Any
unusual act make/done by the employee(s) shall be considered
within the trap of conflict of interest and be reviewed within the
purview of offences.

Teaching, Speaking & Writing

No employee shall make any communication regarding the affairs of
the bank to the press or any other media, nor publish any article
containing data, comments or opinions on banks or other affairs in
any newspaper which may involve the bank, without obtaining prior
approval of the competent autharity.

Fair Treatment of Counter-parties

All relationships with external counter-parties should be conducted
in professional and impartial manner. Vendor selection and hiring
decisions shall be made objectively and in the best interest of the
organization based on evaluation of integrity, suitability, price,
delivery of goods/service, quality and other pertinent factors.

Fraud, Theft or lllegal Activities

Employees shall be vigilant about the frauds, theft or illegal activities
and shall not engage in such activities at any cost.

13
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Working Environment

Health & Safety - Bank will pay adequate attention of the
health and safety of the employees, i.e. deployment of
both physical and technical surveillance on premises to
minimize possible threats to security.

Workplace Environment - All employees of the Bank are
responsible to keep the workplace friendly, congenial,
transparent, free from harassment & corruption etc. and
ensure the cohesiveness among the colleagues.

Team Work - All employees of Bank shall leverage on the
dynamics of collective skills, knowledge and experience
to achieve the best for the stakeholders.

Fair & Equal Employment Opportunity

Employees will uphold the Bank’s commitment to provide
equal opportunity in employment on the basis of individual
merit and personal qualifications to employees and
applicants for employment. Every individual has the right
to work in a professional atmosphere that promotes equal
and legal employment opportunities and where
discriminatory practices, including harassment are
prohibited.

¢ Harassment

The Bank is committed to provide a work environment
where all employees can work free from harassment on
ground of religion, age, gender, family background,
ethnicity, personal appearance etc. All employees shall
treat each other with respect and courtesy.

Respect for Others

An employee must acknowledge and respect the rights of other
employee of the Bank. An employee must treat other employee of the
service and other members of the public with courtesy and respect.




Name of the company

Legal Status

Date of Incorporation

Date of Commencement of Business
Registration No.

Authorized Capital
Paid up Capital

Chairman

Vice-Chairman

Vice-Chairman

Chairman, Executive Committee
Chairman, Board Audit Committee
Chairman, Risk Management Committee

Managing Director
Company Secretary
Chief Financial Officer

Registered Office

TIN
BIN

Number of Branches
Number of Sub-Branches

Number of Employees

Legal Advisor

Auditors

Tax Consultant

Credit Rating Agency

\Website

Hotline (24/7)
Telephone
E-mail

SWIFT

Bengal Commercial Bank PLC.
Public Limited Company

3 February 2020

3 February 2020
C-159135/2020

BOT 15,000 Million
BOT 4,500 Million

Md. Jashim Uddin

Alhaj Mahbubul Alam, CIP

Engr. Ghulam Mohammed Alomgir
Md. Shahabuddin

Prof. Md. Iftekharul Amin, Ph.D
S.M. Farugi Hasan

Tarik Morshed
Md. Humayun Kabir, FCS
Mohammad Anisur Rahaman, FCA

Khandker Tower (Level- 5 & 6)
94, Gulshan Avenue
Gulshan, Dhaka 1212

447781475528
003232861-0101

19 (Nineteen)
10 (Ten)

321 (Three Hundred Twenty One)

Chowdhury Mokimuddin KJ Ali
Barrister-at-Law
M/S. Chowdhury Mokimuddin & Associates LCP

HODA VASI CHOWDHURY & CO
Chartered Accountants

BTMC Bhaban (Level-7 & 8)

7-9 Kawranbazar C/A, Dhaka-1215
www.hodavasi.com

Snehasish Mahmud & Co.
Chartered Accountants

Plot No, 10 Road No. 9,
Baridhara J Block, Dhaka 1212

Credit Rating Information & Services Limited (CRISL)
26, Segun Bagicha Road, Dhaka 1000.

www.bgch.com.bd

16796

+8802 550688 89-93
info@hgcb.com.bd
BCOLBDDH
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234 February 2020

3rd February 2020 Obtained License from
Certificate of Incorporation Bangladesh Bank for Banking
from RJSC Operation

o\ ; 2\ ;
f [ OJ \ [ CJ
5" March 2019 3r? February 2020

Letter of Intent from
Bangladesh Bank

Certificate of
Commencement of Business

from RJSC
11" January 2023
MOU signing Ceremony between
17*" January 2022 Bengal Commercial Bank and The
Inauguration of “Mujib Federation of Bangladesh Chambers
Corner” of Commerce & Industry (FBCCI)

0 ; > ;
o o i’ ®
28t October 2021 15 June 2022

Tst Islami Banking Branch VISA Affiliate Membership
Inauguration at Dilkusha, Dhaka Contract Signing
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11** March 2021

11" November 2020 1st Branch opening of
BGCBL - Corporate

Logo launching Branch, Gulshan

of the Bank

¢ j.j ¢ j.j
1 1

13t July 2020 1™ March 2021
Getting Permission for Formal launching &
Head Office Operation commencement of

Banking Business

17" May 2023

Bengal Commercial Bank and
Chittagong Chamber of
Commerce & Industry (CCCI)
signed a Memorandum of
Understanding (MOU)

1™ May 2023 Nt September 2023
Bengal Commercial Bank signed

MOU signing ceremony an agreement with Genex
between Bengal Commercial Infosys to provide 24/7 “Call
Bank & JCX Development Ltd. Centre” service to the clients.
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From the Desk of the CICIIFINCAIN

‘ The Banking industry of

Bangladesh had to bear

‘ a compared challenges
and consequences in the
vear 2023 due to
geo-political unrest
rooted from
Russia-Ukraine War and
Middle-East crisis and

effect of bi-polar
alliances across the

globe. The hike of dollar
price was the main

radiator for making the
banking industry

unstable not only for
Bangladesh but also for

the world economy. ’
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Dear Shareholders

As we closed another year at Bengal Commercial Bank, | am
proud to reflect on our significant achievements and share our
vision for the future. The past year has been a testament to our
resilience, innovation, and unwavering commitment to our
stakeholders.

| am immensely proud to present our annual report, which
highlights the remarkable achievements and milestones we have
reached together in the face of challenging circumstances.

The year 2023 proved to be a year of great challenges and
unprecedented circumstances for the global economy. While the
eruption of Israil-Palestine war, prolonged consequence of
Russia-Ukraine war, inflation and dollar crisis had a profound
impact on the global and country’s economy. The world today is
dealing with multiple unanticipated challenges that have put

enormous strain on trade flows and international financial system.

A slow economic recovery was forced due to higher energy
prices, currency devaluation, supply chain pressures across a
broad range of goods and services, rise cost of living and low
employment rate. Resultant monetary tightening has led to
interest rate increase and depreciation of currency.

The Banking sector of Bangladesh faced turbulence and
uncertainty on multiple fronts, testing collective resilience and
adaptability both home and abroad. However, | am pleased to
share that, in the face of these challenges, our bank has not only
weathered the storm but has also emerged stronger than ever
before as we remained steadfast in its commitment for providing
excellent service to our customers and supporting our
communities in these trying times.

Bangladesh, like many other emerging economies, is facing
ongoing challenges that include limits on capital liquidity, foreign
exchange risks, inflationary pressures, electricity and gas crisis.
Nonetheless, the Government and Central Bank are taking
measures to stabilize the situation and regulatory reforms are
being considered to improve the business environment.

World Scenario

While the Russia-Ukraine conflict may seem geographically
alluring for a new age Cold War between the super powers, the
new tension between Israil-Palestine war has been climbed up in
the neck of the world's leaders. This has created a ripple effect
across global financial markets and impacted economies
worldwide including our own. With its geopolitical implications
and economic ramifications, it has disrupted global financial
stability and created uncertainty in the international banking
system in many ways:

1. Financial Market Volatility

Heightened geopolitical tensions have led to increase market
volatility, triggering fluctuations in currency exchange rates and
commodity prices. Such volatility has impacted the stability of the
financial markets in Bangladesh affecting foreign exchange
reserves, import/export trade, and investor sentiment. In 2023,
Bangladesh grappled with persistent volatility in its foreign
exchange market, despite concerted efforts by Bangladesh Bank
to stabilize the situation through significant dollar sales from its
reserves.

Banks have had to navigate through periods of heightened
uncertainty, requiring proactive risk management strategies to
mitigate potential shocks.

2. Trade Disruptions

The disruption caused by the war in the trade channels has
impacted the flow of goods, commaodities, and services amongst
the countries who was maintaining strong economic ties with
Russia and Ukraine. Moreover, the War between Israil-Palestine is
misbalancing the status-que of the Middle East geopolitics. This
creates havoc in the pricing of oil market all over the world as
these countries are the main supplier of crude oil. On the other
hand, the Reduced trade volumes or increased costs due to trade
restrictions directly affected banking activities related to trade
financing, import/export facilitation and foreign currency
exchange. The inability to import raw materials in a timely manner
has led to significant disturbances in the productivity of goods and
services in different countries like Bangladesh. Delays in importing
essential inputs have disrupted production schedules, leading to
production bottlenecks and reduced output.

3. Remittances and Foreign Direct
Investment (FDI)

Bangladesh receives significant remittances from its diaspora, the
largest portion from Arab countries every year. Hence, the
adverse economic impact on these countries has led to a decline
in remittance inflows, affecting the banking sector's foreign
currency reserves and liquidity. Moreover, uncertainties arising
from the conflict have also influenced foreign direct investment
decisions, impacting the overall investment climate in
Bangladesh.

The shape of economic indicators of the world was forced to
show different graphs as expected due to Russia-Ukraine started
from the year 2021. The World Economy registered a GDP growth
of 2.70 percent in the year 2023 which is comparatively lower
than previous year of 2022. The World Economy experienced
inflation rate of 6.80% for the year 2023. The Most and ominous
scenario of the world economy was the unstable hike of US Dollar



rate due to Russia-Ukraine war and recent conflict between
srail-Palestine.

The banking industry has been gone under a technological
transformation throughout the year 2023. Trends to expect this
year include cloud migrations, the use of Developed and Omni
channel strategies, and greater use of Al. Each of these trends
has transformative capabilities that are likely to shift the banking
landscape. Debt Moratorium, loan forbearance, and relaxed
reporting rules reduced transparency about the health of bank
balance sheets, particularly in the recognition of non-performing
loans (NPLs). This causes few renowned banks dissolved and
make sufferings for its customers as well as creating negative
impact on the whole economy.

As the situation evolves, we are committed to continue close
monitoring of the development of our Bank and take necessary
measures to mitigate potential risks. Our banking sector has
demonstrated resilience in the face of global uncertainties in the
past and | am confident that, with strategic planning and
collaborative efforts, we will successfully navigate the potential
impact of the recent geo-political unrest derived from
Russia-Ukraine and Middle East crisis.

Bangladesh Economy

Bangladesh is growing rapidly over a decade and is one of the
fastest-growing Economy in the world. Economic and political
stability are driving its journey towards the future. Currently, it's
the 35th largest economy and will be the 25th largest economy

by 2035. Bangladesh is surely heading forward to become a
“Trillion-Dollar GDP" country if we can focus more on import
substitutes rather exports.

Bangladesh has laid out its grand vision to develop an ‘Upper
Middle-Income Country” by the next decade and a ‘Developed
Country” by 2041 as a part of vision to become a SMART
Bangladesh as well. Bangladesh can aim to be the next
manufacturing and digital economy hub. Several large-scale
ports, 100 Economic Zones and regulations can help develop
Bangladesh into a heaven for investors. In fiscal year 2022—2023,
Bangladesh registered a GDP growth rate of 5.78% after the
global pandemic (Bangladesh Bureau of Statistics).

Dear Sponsors, as you know Fareign Exchange Reserves are the
foreign assets held or controlled by the country’s central bank.
The reserves are made of gold or a specific currency. They can
also be special drawing rights and marketable securities
denominated in foreign currencies like treasury bills, government
bonds, corporate bonds and equities and foreign currency loans.
The foreign currency reserve stands at 27.13 hillion USD (gross)
at the end of 2023 comparing to 33.75 billion USD (gross) of
2022. Comparing with the reserves hold at the same period of
last year, the current reserves decreased by US$ 6.62 billion
(19.61%) at the end of December, 2023.

Bangladesh’s total import declined by 24.32% to $65.39 billion by
the end of 2023 from $86.40 billion in the previous year,

according to Bangladesh Bank data. The sharp reduction has been
primarily caused by the reduced imports of capital machinery and
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industrial raw materials. Bangladesh achieved $64.55 billion in
total exports, with goods exports amounting to $55.55 billion and
services $9 billion, reflecting an overall growth of 5.88% (The
Business Standard). Despite different challenges, the government
remained optimistic about future prospects, setting ambitious
targets and seeking to capitalize on global shifts in manufacturing
locations.

In 2023, Bangladesh received a total of $21.82 billion in foreign
remittances. This represents a slight increase of 2.54% compared
to the $21.28 billion received in 2022 (Dhaka Tribune) (Press
Xpress). The monthly remittance inflow saw a peak in June 2023,
reaching $2.2 billion, the highest in the last 35 months (Dhaka
Tribune). The government and Bangladesh Bank have taken
various measures, such as providing a 2.5% cash incentive on
remittances sent through official channels to encourage higher
remittance inflow (Press Xpress). The Per Capita Income as of
December 2023, of Bangladesh was around $2,765. This
represents a slight decline from the previous year where it was
recorded at $2,793. The decrease is attributed to the depreciation
of the taka against the US dollar and a slight increase in
population which impacted the per capita calculation (BSS)
(Dhaka Tribune).

Banking Industry of Bangladesh

The Banking industry of Bangladesh had to bear a compared
challenges and consequences in the year 2023 due to
geo-political unrest rooted from Russia-Ukraine War and
Middle-East crisis and effect of bi-polar alliances across the
globe. The hike of dollar price was the main radiator for making
the banking industry unstable not only for Bangladesh but also for
the world economy. However, the chart of profitability of the
Banking sector showed a mixer of spike comparing to the
previous year 2022.

The total deposit of the whole banking sector of Bangladesh
stands BDT 16,754,929 million as at the end of March, 2024
against BDT 15,232,961 million as of March, 2023 which is 9.99%
incremental excluding interbank Deposits and Government
Deposits. The total loans and advances of the banking sector
stands to BDT 20,110,537 million at the end of March, 2024
compare to BDT 17,938,293 million of March, 2023 which is
12.11% higher. Total number of Branches of the banking industry
reached to 11,284 as on December, 2023 comparing to 11,139
nos. of branched as of 2022. Different government responded
initiatives like implementation of stimulus package, increase of
liquidity, decrease of repo rate, restriction on further loan
classification, deferral of installment/interest payment etc. still
remained very much effective to regain the economic circulation
for recovering the losses tolerated due to Covid-19 and calamity
enforced by the Wars and recent geopolitical polarization.

BGCB's outlook in 2023

Dear Sponsors, it is apparent that we achieved a noticeable
progress against the strategy we set out and are on right track to
achieve our objectives. Through a year of commitment, the bank
supported the stakeholders we serve, the communities in which
we operate and the economies that depend on us. Our people
worked diligently to operate the bank and, with the help of policy
support from Bangladesh Bank, Bengal Commercial Bank PLC.
performed extraordinarily to provide maximum returns for all of
our stakeholders. By the grace of the almighty Allah, we have
achieved recorded success as a new comer bank in the key areas
of banking and proved again our strong determination to achieve
our goals. However, there is no room for complacency, and we
must work hard to maintain our success and achieve our ultimate
goal of being the leading bank in the country.

Dear Colleagues, | am privileged to inform you that in the year
2023, the bank succeeded mobilizing a total deposit of
Tk.1645.60 crore as of December 31, 2023 while the total
amount of its loans and advances/ investments stood at
Tk.1425.65 crore. The total number of client deposit accounts
stands at 43,553 nos. as of 31st December, 2023 while total
number of Loan and Advance/ Investments Accounts stands at
2188 nos. As you know, the bank is going through the very initial
years of commencing its commercial operation and the bank is
still expanding it’s business stations through establishing new
branches every year. Throughout the year 2023, the bank is
tolerating a huge amount of establishment cost viz. rent, furniture
cost etc. Moreover, rate of accumulating deposits has been cut
lose though the lending rate remains controlled. Though the Bank
earns a significant amount of profit for the year 2023 but still
could not make surplus amount of profit due to carry forward of
cumulative loss of previous years to declare dividend for it's



shareholders of the Bank.

Taking count the technology as a tool of a digital economy that is
expanding rapidly, the Bank introduced digital financial services in
the past years. As part of continuous journey of innovation, the
clients are using full-fledged Mobile App to provide one touch
services to the clients of the Bank by which they can pay different
utility bills and make necessary transactions amongst the Banks.
The Bank introduced 24/7 hot line number 16796 to access the
services of the Bank as and when necessary for any sorts of
problem he/she faced.

Dear Shareholders, the Board of Directors worked together for the
wellbeing and make our beloved institution perfectly bloomed and
hope that this effort shall continue in the coming days as well.
We thrive for different initiatives with a view to make sustainable
growth of the investment of the bank as a whole. In this
connection, the Board of Directors worked hand to hand with the
Management to reach profound customers and various business
and Regulatory communities to protect the interest of the Bank.
Having trusted with the renowned members of the Board,
different leading business conglomerates of the country
established their banking ties with Bengal Commercial Bank like
Megna Group, City Group, Abul Khair Group, ACI, Apex,
Bashundhara Group, Pran-RFL, Nitol Motors, Mutual Milk Products
Ltd., Summit Power, KPCL, Confidence Power, East-Coast,
Samuda Group etc. The relentless efforts of the Management and
the personal knowing of the members of the Board of Directors
ensure shining the branding image of the Bank across the country
in the last year. Now, the logo of Bengal Commercial Bank PLC. is
well known to the people of all sectors around the country.

Future prospects of Bengal Commercial
Bank PLC.

Dear Colleague, Bengal Commercial Bank PLC. has taken the
year 2024 as a challenge with the promise to increase
the shareholders’ and stakeholders’ value in the Bank.
To create positive value among the customers of

the Bank different time befitting services and

products have already been designed
and introduced by the Bank. The
Management in
collaboration
with the ideas
of the Board of
Directors shall
make the
process easier
for hassle-free
loan facilities to
the customers to
create a
congenial

1

environment for the young and talented entrepreneurs and for the
CMSME sectars so that the whole economy can be soared.

Again Bengal Commercial Bank has eyed on extending digital
based secured banking services to it's customers. To reach the
services of the Bank to the unbanked people we shall keep
expanding our branch network as much as possible in the year
2024. However, the focus made on business potentiality targeting
the clusters of business and new entrepreneurs across the
country shall remained static.

Implementation of Corporate Governance in all the sectors of the
Bank still remained first priority from the inception of the Bank.
The Board of Directors as well as the Management of the Bank is
promise-bound to make the Bank a strong competitor in the
industry based on asset quality, advanced banking products and
services, profitability and compliance. The motto of “Inspiring
Growth” shall be upheld by mitigating risks, developing the quality
of human resources and improving of corporate governance
system. Insha-Allah, we shall work hand to hand to reach the
uncompromised goal of reaching the pinnacle of success.

Throughout the year, we remained committed to our core values
of integrity, innovation, and
customer-centricity. By
leveraging advanced
technologies and
embracing digital

transformation, we

have enhanced the

efficiency of our
operations

B



and expanded our service offerings, providing a seamless and
personalized banking experience. As we look to the future, we are
excited about the opportunities and challenges that lie ahead. We
remain steadfast in our commitment to serving as a catalyst for
economic growth, supporting our communities and fostering
financial inclusivity. Through strategic partnerships and prudent
risk management, we will continue to navigate the dynamic
market landscape and deliver sustainable value for all of our
stakeholders.

Finally I, on behalf of the Board of Directors of the Bank, would
like to express my sincere gratitude to our valued customers,
dedicated employees and stakeholders for their unwavering
support and trust in our bank. \We are committed to persevere
and deliver the highest comfort for financial services and solutions
to meet the evolving needs of our clients.

| wish to thank all our stakeholders and my colleagues of the
Board of Directors, Bangladesh Bank, Registrar of Joint Stock
Companies and Firms (RJSC), External Auditors, Legal Retainer

and other regulatory authorities for their judicious guidance and
assistance. Together we look forward to a bright future for this
esteemed institution. | am confident that our bank will continue to
grow and remain resilient in the face of the challenges ahead.

May Allah bless our journey towards successful upholding the
slogan ‘Inspiring Growth’

T,
L

Md Jashim Uddin
Chairman
Board of Directors
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In the year 2023 Bengal Commercial Bank PLC unwavering
commitment to excellence with 0% (Zero percentage) Non
performing Loan (NPL) by adding a human touch to financial
services, especially in the lens of digital financial services.
Within short time this remarkable feat was made possible
thanks to the tireless efforts and unwavering dedication of all
employees, as well as the exemplary support of our Board of
Directors. | extend my heartfelt gratitude and congratulations
to each and every stakeholder of Bengal Commercial Bank
PLC. for this incredible achievement.

Dear shareholders and stakeholders,

It is an honor and privilege to connect with you through the pages
of this Annual Report as | share my views on Bengal Commercial
Bank PLC.’s performance for the year 2023 and its future
prospects. | thought it would be useful to stake holders to have a
summarized version of the journey of the Bank in the year under
report.

Bengal Commercial Bank PLC. has always been an advocate of
sustainable growth that is manageable year after year and, in this
realm, we have built our culture, systems and practices around
how best we can nudge and contribute to the greening of the
economy. So in response to these winds of change, at Bengal
Commercial Bank PLC., we have taken decisive steps to reinforce
our fundamentals even further by refining our long-term strategy,
ensuring that we stay relevant and viable in the long run.

Since BGCB's main focus is on SME and Micro Finance complying
the prudential guideline of the Bangladesh Bank so we are not
limiting our expansion to metropolitan areas, but will also
continue to improve our regional services and digital touch points
in order to expand our market presence to the unbanked people of
Bangladesh and strengthen the Bank’s position throughout the
country.

The CMSME business portfolio stood at BDT 372.37 crore in 2023
with a growth of 144.49% in comparison to the year of 2022 (BDT
152.30 crore). Where in the year 2022, the CMSME business
portfolio grew by 436% in comparison to that of the year 2021
(BDT 34.11 crore). Total portfolio grew by 95.92%, BDT 727.65 to
BDT 1425.64. Total CMSME business portfolio is 26.12% in
comparison to total bank’s business portfolio.

Our Corporate banking and sub-branch model are a striking
illustration of this endeavor as we focus on taking our banking
platform to the masses, right at their doorstep. It is also clear to
us that this is the most viable model for financial inclusion to at
least get the unbanked populations to get on boarded by opening
an account with us. This is the starting point of how formal
financing can play a transformative role in their lives, be it through
accessing a micro credit, or getting into the habit of savings.

Bengal Commercial Bank PLC. is proud of its role in this important
journey for our customers.

At Bengal Commercial Bank PLC., with the expansion and
diversification of our product and customer portfolios, we will
strive to fortify our ethical and sustainable standards, assuring the
success of our evolution to serve generations of customers as
one of Bangladesh’s most modern bank with a history of
customer excellence. A satisfactory year | will always look back
at the year 2023 with pride as we navigated an uncertain and
complex macroeconomic environment with relative ease thanks
to the strong foundations that we have patiently built over the
years. Our platform-building focus has remain unchanged that has
enabled us to stand tall at all times.

As economies fully reopened and border restrictions were
completely lifted in 2023, consumer spending returned and
external demand improved. Against better economic prospects
and our ability to monetize those opportunities, our net interest
income grew by 112.13% to Tk. 610.43 million, up from Tk.
287.75 million in the previous financial year. All business divisions
of the Bank performed well in 2023, and a granular segmentation
exhibits that the new businesses seeded in the recent past grew
at a faster clip as their proposition resonated well with their
target customer base.

The mature and well-established business wings of the Bank
grew at a slower pace but on a much higher revenue base. Thus,
collectively, the Bank generated a sound performance to keep the
commitment to customers for secure deposit and smooth
business operation it has strong capital. The authorized capital is
15,000.00 million where is paid up capital 4,500.00 million in
2023 and 4,406.88 million in 2022. A strong capital base helped
the bank to maintain a very satisfactory Capital to Risk \Weighted
Assets Ratio (CRAR) 30.98% in 2023 where as 59.98% was in
2022. Total asset of BGCB is 22,694.52 million in 2023 &
15,951.92 million in 2022 with growth is 70.29%. Total deposit is
16456.05 million in 2023 & 11016.59 million in 2022 with deposit
growth is 66.95%. Total loan & Advance/ Investment is 14,256.40
million & 7,276.54 million in respectively 2023 & 2022 with
growth is 51.04%. The operating profit was 270.61 million in
2023 against operating loss of 123.57 Millon in 2022. BGCB
reached with services to its customers by establishing new
branch and ATM netwaork facilities. In 2023 total branch is 19,
number of sub branch is 10 and 07 ATM. It has made
arrangement for cash withdraw facilities by using more than
26,000 shared ATM all over the country.

The strength of our deposit franchise is clearly evident in the Bank
being able to grow its CASA significantly despite offering
lower-than-market interest rates. This demonstrates that stability
and long-term nature of our deposits as our deposit- holders
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most modern bank with a
history of customer

excellence. ’

prefer safety of their capital over higher short-term risk-prone
returns. At the same time, it was also evident that customers
opted to move their excess funds into higher yielding products,
such as fixed deposits, amid the rising interest rate environment.

The rising rate environment has resulted in higher cost of funding,

which limited the upside to net interest margin expansion. At
Bengal Commercial Bank PLC., we are committed to delivering
unique and innovative digital experiences to our customers. \We
aim to emulate leading consumer companies for whom digital
innovation is a high priority. Recognizing the benefits of
digitalization early on, we strive to stay ahead of the curve by
continually developing first-to-market digital solutions. This
ongoing commitment strengthens our digital banking offering and
reinforces our position as a leader in the financial Industry. By
consistently prioritizing digital advancements, we ensure our
customers receive the most cutting-edge and efficient banking
services available.

In this regard, it is important for me to mention that our robust
office policies play a huge role in shaping the culture of our
organization. These help safeguard our operations and our
reputation. \We are serious about any malpractice being brought
to light through our whistle-blower policy, or preventing financial
fraud or terrorist activities through our anti-money laundering and

anti-terrorist financing vigilance mechanisms. Having said this, we
have been building the capabilities of our people to shape a
next-generation workforce or a workforce that is fit for the future,
that is not only digitally-savvy and customer-centric, but
sustainability-conscious too. That Bengal Commercial Bank PLC.
overcame the challenges that surfaced during this prolonged
pandemic and war and emerged more determined than ever to
achieve its goals. Qur resilience is the result of many factors, not
least being a shared vision and values.

I would like to acknowledge the contributions of our Board
members, our MANCOM team and all employees for coming
together at a time when this was really needed, further building
the Bank into an organization we can all be proud of. | would also
like to thank all our other stakeholders, honorable customers,
shareholders, regulators as well as our network of partners. All of
you are important to Bengal Commercial Bank PLC., and we will
continue to endeavor to be a value-multiplier for you.

Thank you for believing in us.
Sincerely,

Tarik Morshed
Managing Director & CEO
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Mr Md Jashim Uddin
Chairman

Mr. Md. Jashim Uddin is a Sponsor Director and also the
Chairman of the Board of Directors of Bengal Commercial Bank
PLC. Currently, he adorns the chair of President of SAARC
Chamber of Commerce and Industry. As president of SAARC
Chamber, he encourages Trade, Service, Industry, Small &
Medium Enterprise, Agriculture, Intra-Regional ties through
creating strong business linkages amongst the entrepreneurs of
the region of South Asia and recommends to safeguard the
economic and business interests of the SAARC countries.
Moreover, he encourages Member Countries to accord
preferential terms of trade to each other and exchanging
commercial, technical, industrial management and scientific
information amongst its members. Formerly, he acted as the
President of Federation of Bangladesh Chambers of Commerce
and Industry (FBCCI) wherein he played his pivotal role in
consultative and advisory capacity, safeguarding the interest of
the private sector industries in collaboration with the
Government of the People’s Republic of Bangladesh.

He came from a well reputed business family of Noakhali. He is
the younger brother of Mr. Morshed Alam (MP), Chairman of
Bengal Group. Mr. Jashim obtained his Bachelor of Commerce in
the year 1986. He is the Vice-Chairman in the Board of Directors
of reputed Bengal Group of Industries. He bears more than 29
years of business experience with a specialized knowledge in
plastic chemicals and cast polyester technology. He is entitled
as the pioneer of modern technology based plastic industry
business of the country. In appreciation of his vast experience,
he bears the honor of holding the position of the President of
Bangladesh Plastic Goods Manufacturers and Exporters
Association (BPGMEA). In addition, he is also a Director of
Bengal Media Corporation Limited (RTV), Bengal Windsor
Thermoplastics Limited, Romania Food and Beverage Ltd.,
Bengal Cement Limited, Bengal Adhesive and Chemicals
Products Ltd., Bengal Flexipak Limited and some other concerns
of Bengal Group. He is also the Managing Director of Bengal
Plastics Limited, Bengal Agro Industries Limited, Bengal
Renewable Energy Limited, Bengal Feed & Fisharies Limited,
Power Utility Bangladesh Limited, Bengal Plastic Pipes Limited,
Bengal Polymer Wares Ltd. and other concerns of Bengal Group.
He is also a Sponsor shareholder of Meghna Bank PLC.
Bangladesh government enlisted Mr. Jashim as Commercially
Important Person (CIP) for the year 2011 for his outstanding
contribution in the development of Bangladesh Economy.

At the level of personality he is amicable, enthusing of hard
working and highest affectionate to his beloved only daughter
and son. Mr Jashim is also discharging his duties and
responsibilities as a member of Shariah Supervisary Committee
of the Bank.



Alhaj Mahbubul Alam, CIP
Vice-Chairman

Alhaj Mahbubul Alam, a distinguished business icon came from
a notable muslim family of Chattogram. He is the Vice Chairman
of the Board of Directors of Bengal Commercial Bank PLC. He is
the Chairman of reputed M. Alam Group, Chattogram. Mr. Alam
has completed his Bachelor of Arts (Hons) and Master of Arts
(M.A) with dignity from Chittagong University.

Alhaj Mahbubul Alam is the current President of the Federation
of Bangladesh Chambers of Commerce and Industry (FBCCI). As
president of FBCCI he is playing a pivotal role for safeguarding
the interest of the private sector industries in collaboration with
the Government of the People’s Republic of Bangladesh. As
acceptance of his inherent leadership Alhaj Mahbubul Alam was
crowned as the President of Chittagong Chamber of Commerce
and Industries (CCCI) for consecutive five times. Mr. Alam is
also the Chairman of Crown Steel Ltd., M. Alam Gas Station

Ltd., Anowara Alam Foundation, and Surgescope Hospital Ltd.
He is the Managing Director of Alam Trading Corporation, R.M.
Enterprise, A.M. Enterprise, Arufa Trading, Munal Trading,
Remora Trading and M.M. Trading.

Mr. Alam was enlisted as Commercially Important Person (CIP)
by the Government of Bangladesh as recognition of outstanding
contribution in the economy of the country. He achieved the
prestigious Certificate of Merit awarded by World Customs
Organization (WCO) for rendering exceptional service to the
international Customs community.

Alhaj Mahbubul Alam is the Honorary Consul of Japan in
Chattogram by which he is fostering Japanese investments in
Bangladesh for making significant contribution to the country's
economic growth. He was also designated Consul General by
the Republic of Mali. He is also the Chairman of Business
Initiative Leading Development (BUILD) and Co-Chairman of
SME Development Working Committee, Ministry of Industry,
GOB. Mr. Alam is the Director of International Chamber of
Commerce-Bangladesh. He is an Executive Board Member of
Bangladesh Foreign Trade Institute, Board Member of
Bangladesh Railway Container Service Ltd., Bangladesh
Investment Development Authority and Custom Excise and VAT
Training Academy, Chittagong. Mr. Alam is also a member of
Governing Body of Bangladesh Economic Zones Authority
(BEZA).

Mr. Alam as to soar the economy of Bangladesh travelled USA,
UK, Australia, Germany, Russia, Netherlands, France,
Switzerland, Japan, Turkey, Taiwan, Hong Kong, China, UAE,
KSA, Myanmar, India, Thailand, Singapore, Malaysia, Philippines,
Sri Lanka. His ardent desire of innovation in the business sector
inspire the entrepreneurs to make a developed Bangladesh in
near time.

Mr. Mahbubul Alam is discharging his responsibilities as a
member of Executive Committee (EC) of the Board of Directors
and Shairah Supervisory Committee of the Bank.
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Engr Ghulam Mohammed Alomgir
Vice-Chairman

Engr. Ghulam Mohammed Alomgir, the founder-director and
Vice-Chairman of Bengal Commercial Bank PLC. was born on 1st
January 1955 in Noakhali district of Bangladesh. Right after
completing his graduation in Mechanical Engineering in 1977
from Bangladesh University of Engineering and Technology
(BUET), he joined a French-based Oil and Gas Company in the
UAE and served successfully for five years. However, with the
ardent desire to emerge as an industrialist, he returned to
Bangladesh in 1983 sacrificing his prosperous career and
dazzling lifestyle.

Engr. Alomgir is considered as the most successful, respected,
and charismatic businessman of current time having a
significant contribution to the country’s overall economy. He is
the founder Chairman of MAX GROUP one of the largest
engineering conglomerates of Bangladesh that accounts for the
employment of more than 8000+ people ranging from

top-notch graduate engineers to semi-skilled laborers. His areas
of specialization are but not limited to project management,
financial management, contract administration, initiating
sustainable work methods, negotiating big businesses,
developing performance-oriented relationships and international
joint ventures, etc.

Engr. Alomgir, at the age of 30, established Max Infrastructure
Limited, by far the largest EPCM (Engineering, Procurement,
Construction, and Management) Company of Bangladesh that
has a dynamic presence in the development of key
infrastructural assets in various sectors such as Railways, Power
Generation, Nuclear Power Plants, Flyovers, Bridges, Elevated
Expressways, Roadways, Embankment and Shore Protection,
High-rise Residential and Commercial Buildings, etc. He owns
and operates two Power Plants with a combined capacity of
242 MW. Qver the years, he has established manufacturing
facilities for Stainless Steel Crockeries, Cutleries, and Pipes,
Lubricating Qil Blending, Automobile Leaf Springs, most of the
Railway Track Fittings, Pre-stressed Concrete Sleepers, etc.
under his dynamic leadership. To ensure the quality and in-time
delivery of his projects and consignments, he has established
the country’s largest fleet of equipment within his company that
includes 1500+ state-of-the-art heavy equipment and
machinery.

Engr. Alomgir was the founder director of Global Islami Bank
PLC. Besides, he is a well-known face to the international
business community and has participated many international
conventions/ conferences as keynote speaker during his long
professional career such as FOBANA Convention 2017 (Florida),
Bangladesh Rising Conference 2018 (Harvard University, USA),
AABEA Convention 2018 (New York), etc.

Mr. Alomgir apart from business, he is a devoted organizer and
passionate activist for social development. He was elected as
Director of Federation of Bangladesh Chambers of Commerce
and Industry (FBCCI). He is the founder President of BUET
Graduates Club Limited. He is also the current President of
Engineers Recreation Centre (ERC), IEB, Dhaka. He was the
former director of Bangladesh Cricket Board and also reputed for
his enthusiasm to promote different sports. For his impeccable
contribution in business and other sectors, he has been
awarded an Honorary Doctor of Business Administration (DBA)
by Commonwealth University in 2019.

On a personal level, he is a very pleasant and media-friendly
personality. Moreover, he is not only a successful husband but
also an ideal father of two flourishing children. He cares about
quality, timeliness, and keeping commitments which he thinks is
his main capital of doing business.

Engr. Ghulam Mohammed Alomgir is also discharging his duties
and responsibilities as a Member of Risk Management
Committee (RMC) of the Bank.

BENGAL
COMMERCIAL
BANK PLC.



Ms Jesmin Akhter
Director

Jesmin Akhter came from a renowned practicing muslim family
of Naokhali. She is a Sponsor Director in the Board of Directors
of Bengal Commercial Bank PLC. She is a skilled motivator for
showing the lights for woman entrepreneurship in Bangladesh
economy during last few decades. She is also a Director of
Bengal Plastic Pipes Limited and Designer Fashion Limited. She
is the proprietor of Osenic Trading Company.

Jesmin Akhter at the level of personal known is a sign of
haonesty, hardworking and amicable to her subordinate. She is
an affectionate mother of a daughter and a son.
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Mr Firoz Alam
Director

Mr. Firoz Alam, is a Sponsor Director in the Board of Directors of
Bengal Commercial Bank PLC. He has completed his Bachelor’s
degree from Dhaka City College and also completed his Higher
education from Los Angeles, California (USA). Mr. Firoz Alam is
the Managing Director of Bengal Cement Ltd., Bengal Poly and
Paper Sack Ltd., Bengal Flexipak Ltd. and Bengal Feed &
Fisheries Ltd. Mr. Firoz Alam is also Director of Bengal Plastic
Ltd., RTV, Swissotel Dhaka and more than 30+ companies of
Bengal Group of Industries.

Mr. Alam is named as one of the best young entrepreneurs of
the country. He has been awarded with Commercially Important
Person (CIP) in the year 2015 & 2017 by the Government of
Bangladesh for his outstanding contributing to Bangladesh
economy and business arena. He is also a recipient of National
Export Trophy for the FY: 2012-2013 & 2016-2017 presented by
the Honarable Prime Minister for his owing contribution in Export
sector of the country.

Mr. Firoz Alam, as a social contributor donated and constructed
numerous madrashas and schools. His integrity & transparency
of workings, idealistic and straight forward in dealing makes him
qualified, energetic resourceful businessman. Mr. Alam has also
visited India, Europe, USA and many other countries for
business purpose which enhanced his professional experiences.

Mr. Alam is discharging his responsibilities as a member of
Executive Committee (EC) of the Board of Directors of the Bank.



Mr Shamsul Alam
Director

Mr. Shamsul Alam, a young entrepreneur is renowned for his
innovative business ideas. He is a Sponsor Director in the Board
Directors of Bengal Commercial Bank PLC. He is also acting as
the Director of Bengal Group of Industries since 1995. He is
holding the office of the Director of Bengal Plastics Limited,
Bengal Media Corporation Limited (RTV), Bengal Feed &
Fisheries Ltd., Bengal Poly and Paper Sack Limited, Bengal
Windsor Thermoplastics Limited, Bengal Polymer Wares Ltd.,
Bengal Plastic Pipes Limited, Romania Food and Beverage Ltd.
and few other companies of Bengal Group.

Mr. Alam has flourished his highest talent as the Managing
Director of Bengal Adhesive and Chemicals Products Limited. He
puts his nose up acquiring knowledge in the fields of adhesive
materials across the country. He obtained his BBA degree from
Dhaka University. He is the third son of Mr. Morshed Alam, MP
and Mrs. Bilkis Nahar. Mr. Shamsul Alam is a widely travelled
person including countries of Europe, Asia and America.

Mr. Shamsul Alam is discharging his responsibilities as a
member of Board Audit Committee and Shariah Supervisory
Committee of the Bank.
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Mr Md Shahabuddin
Director

Mr. Md. Shahabuddin, a distinguished businessman in
Bangladesh and considered as one of the pioneers in the field of
Indenting Business in Bangladesh. He is a Sponsor Director in
the Board of Directors of Bengal Commercial Bank PLC. He has
completed his MSS from the reputed Dhaka University. Mr.
Shahabuddin is the founder and Managing Director of Pacific
Associates Limited since its inception in the year 1988.

As a successful businessman Mr. Shahabuddin anchored the
Pacific Associates Limited as the largest Indenting firm,
representing top tier International Machinery brands, importer of
spare parts & technical service provider in the field of Garments
& Textile Machinery in Bangladesh. He bears the inch and outs
experience of garments and textile machineries for a period of
more than 33 years.

Md. Shahabuddin is also the successful Managing Director of
Pacific Tex-Tech Ltd. and Pacific Builders Ltd. The rooftop
success of the companies under his surveillance reflects his
dedication towards hardworking and valiant leadership quality.
Mr. Shahabuddin is well participated humanitarian workers for
the wellbeing of the society. He founded the Shahabuddin
School & College located in Chandpur as part of his social
goodself virtue.

Mr. Md. Shahabuddin is also the Chairman of the Executive
Committee (EC) of the Board of Directors of the Bank.



Mr Dilip Kumar Agarwala, CIP, NDC
Director

Born on December 14, 1968 in Chuadanga, Dilip Kumar
Agarwala is a visionary, juvenile and prominent business
personality, entrepreneur and philanthropist of Bangladesh.
Visionary and self-esteemed Dilip Kumar Agarwala completed
his graduation from a reputed University of Bangladesh. Mr.
Agarwala went against the tide to build his career in
establishing his own business through which he can offer jobs
and not seek them. Mr. Agarwala’s experience in Transport,
Construction and Jewelry business propelled him towards
becoming a pioneer in Diamond Jewelry Business of the country
who started the segment of Diamond Business in the year 2005.
He is the Managing Director of a brand that has reached the
highest echelon of Diamond Jewelry business excellence in
Bangladesh, Diamond World Ltd. which received first ISO
Certificate in Bangladesh in jewelry sector. Mr. Agarwala is the
Past General Secretary of Bangladesh Jewelers Association,

BAJUS and before that he led this very organization for about 08
years. He is also a member of SAARC Chamber of Commerce
and Industry (SAARC CCI). Mr. Agarwala’s business caliber can
be perceived through his serving of FBCCI, the apex entity for
the finest businessmen in the country as Vice-President for the
term 2019-21. In line with that he held the Office of Director of
FBCCI for multiple terms of 2015-17, 2017-19, 2021-23 and
currently for 2023-25.

Mr. Agarwala is human being who feels the misery of the
society. His philanthropic notion paved the way towards the
introduction of the Tara Devi Foundation established by Mr.
Agarwala, Tara Devi Foundation has contributed in education,
health and socio-economic development of Chuadanga and
Kushtia providing a wide range of social offerings rebating
tuition fees, building science laboratories, providing mid-day
meals, free ambulance service, setting up old homes and so on.
As recognition of his philanthropic activities, he achieved
lifetime membership of Bangladesh Red Crescent Society and
Bangladesh Diabetic Society. Mr. Agarwala has also been
honored with the prestigious Mother Teresa International
Award. In recognition of his outstanding contribution towards
society and its citizens through business, he has been selected
as the best taxpayer in Chuadanga district by the National Board
of Revenue for the seventh time in a row. Another feather in Mr.
Agarwala’s cap is being honored as Commercially Important
Person (CIP) for 09 times in a row for his outstanding
contribution towards Bangladesh’s economy.

Mr. Agarwala and his family has been devoted to the welfare of
the minority communities of the country for generations. For
this, his family faced brutal oppression during the Liberation \War
of 1971. Three members of his family were martyred in the war.
But it couldn't suppress their notion in aiding the minority
communities of the country. Mr. Agarwala and his family keep
on providing socio-economic assistance for the helpless and
poverty-stricken people in different parts of the country. He is
working relentlessly as advisor of Bangladesh Hindu, Buddhist,
Christian Unity Council which is a non-profit organization aims to
uphold the rights of the minority communities in Bangladesh.

Despite all his business and philanthropic diligence, Mr.
Agarwala is a bibliophile who believes that his knowledge is
equally valuable for the upcoming generations. To pave the way
for the future leaders, Mr. Agarwala is leaving his mark by
writing about his vision and mission of propelling Bangladesh to
move forward. Some prominent books of Mr. Agarwala are:
Agrosor Bangladesh (2020), Swanirvar Bangladesh (2023),
Somriddho Bangladesh (2023) and many more. He has explored
the world widely including the countries of Europe, Asia and
North America.
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Dr Joshoda Jibon Debnath, CIP
Director

Dr. Joshoda Jibon Debnath, CIP is called one of the Metaphors
for making a Digital Bangladesh by the nearest time. Mr.
Joshoda is a Sponsor Director in the Board of Directors of
Bengal Commercial Bank PLC. on behalf of Technomedia Ltd. He
is the founder of Technomedia Ltd., one of the advanced IT
supporting companies of Bangladesh who are serving mostly for
making a hassle free banking industry based on modern
technology. As the strongest competitor in the field of Digital
Banking and ICT Sector Dr. Joshoda Jibon Debnath holds more
than 80% market share of ATMs in the Banking and Financial
Institutions. As an IT fellow Mr. Debnath was awarded as the
2nd largest distributor of NCR ATM in Middle East and Africa
region in the year 2010.

Dr. Joshoda has been elected as Vice-President (Term:
2023-2025) of Federation of Bangladesh Chambers of
Commerce and Industry (FBCCI), the highest trade organization
of Bangladesh comprises of business VIPs and entities. He was
also elected as a Director of Federation of Bangladesh Chambers
of Commerce and Industry (FBCCI) for the term of 2021-2023.
He was enlisted as Commercially Important Person (CIP) by the
government of Bangladesh in recognition of his contribution for
dreaming a Digital Based Bangladesh Economy. He is also the
Chairman of Protection One (Pvt.) Ltd., Techo Condidence
Securities Ltd., Lenden BD Ltd. He is also a Director of
Bangladesh Chamber of Industries (BCI), Plastic Card ID Ltd.,
Rajendra ECO Resort, Vibrant Software BD Ltd., and
Independent Director of Shampur Sugar Mill Ltd. He is the
Managing Director of Technomedia Ltd., Money Plant Link Ltd.,
Delta Force Ltd. and Pay Union BD Ltd.

Dr. Joshoda Jibon Deb Nath, CIP is a responsible member of the
Risk Management Committee of the Board of Directors of the
Bank.



Ms Tasmin Mahmud
Director

Mrs. Tasmin Mahmud, a well-known entrepreneur in the RMG,
Apparel, Telecommunications, Securities, Financial and Real
Estate sector holds a strong dignity. She is a Sponsor Director in
the Board of Directors of Bengal Commercial Bank PLC.

Mrs. Mahmud is serving as the Member of the Board of
different renowned conglomerates. As a steersman of positive
change Mrs. Mahmud is a focused, client-centric executive with
an exceptional record for driving growth. She is widely
recognized for her role in shaping the business in multiple
sectors which brings her the honor to travel Japan as one of the
members of a trade delegation led by the Ministry of Commerce
of the People’s Republic of Bangladesh. Mrs. Mahmud was an
integral member of a business delegation led by the FBCCI upon
receiving an invitation from the Ambassador of Peoples’
Republic of South Korea in Bangladesh.

Mrs. Tasmin Mahmud, being a successful business women idle
is holding the position of Director of Cotton dyeing & Finishing
Mills Ltd., Cotton Line (BD) Ltd., Cotton N Cotton Garments
Industries Ltd., Pacific Cotton Ltd., BG Tel Limited and Bigstar
Solutions Ltd.

Mrs. Mahmud was born in a respected Muslim Zaminder family
of Shibchor, Madaripur (Utrail Chowdhury Bari). She obtained
her BSS and MSS from the University of Dhaka under the
Discipline of Public Administration. Mrs. Mahmud is passionate
about social responsibility and Philanthropic services. She is
currently an active member of Gulshan Ladies Community Club,
Army Golf Club, Gulshan Club, Zonta Club of Dhaka and
Baridhara Diplomatic Club. By personal level of known is an
affectionate mother of a daughter and a son.

Mrs. Mahmud is also a member of Executive Committee of the
Bank.
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Mr S M FARUQI HASAN, CIP
Director

Mr. S. M. Farugi Hasan, C.I.P. is a sponsor Director of Bengal
Commercial Bank PLC. He has completed his Master Degree
from Dhaka University in 1983. During the mid eighties he
started his own construction business. Since then, he has
diversified his business into few other areas and now he is a
very well known businessman in Bangladesh. Currently, he is the
Honorable Chairman of Protik Group. His present business
enterprises are;

Position Name of Company

a. Chairman & CEO Protik Developers Ltd.

Protik Bone China Ltd.
Protik Food and Allied Ltd.
Protik Trade International
Protik Energy & Refinery Ltd.
Protik Logistics Ltd.

Hotel Lake Castle Ltd.

b. MD & CEQ - | Protik Ceramics Ltd.

~N oo o s W N —

In addition, Mr. S. M. Farugi Hasan, C.I.P is an active member of
the different business bodies/ organization such as:

a) Dhaka Club Limited.

b) Real Estate and Housing Association of Bangladesh
(REHAB).

c) Dhaka Chamber of Commerce & Industry (DCCI).

d) Bangladesh Indenting Agent Association (BIAA).

e) Chattagram Boat Club.

f)  Federation of Bangladesh Chambers of Commerce &
Industry (FBCCI).

g) Vice president of Bangladesh Hotel and Guest House
Owner’s Association (BHGHOA).

h)  Advisor of Bangladesh Ceramic Manufacturers & Export
Association (BCMEA).

As recognition of his contribution towards the economic
development of Bangladesh he was named as Commercially
Important Person (CIP) by the government of Bangladesh. He is
a widely travelled person and also involved with different social
activities and social organization.

Mr. S. M. Farugi Hasan, C.I.P is the Chairman of Risk
Management Committee of the Board of Directors of the Bank.



Mr Md Igbal Hossain Chowdhury
Director

Md. Igbal Hossain Chowdhury came from a well reputed Muslim
family from Lakshmipur district. He is the Sponsor Director in the
Board of Directors of Bengal Commercial Bank PLC. on behalf of
renowned B.Dash Japan Co. Ltd. He has completed his
graduation from Dhaka College followed by an MBA.

Mr. lgbal Hossain Chowdhury is a proud Director of Federation of
Bangladesh Chambers of Commerce & Industry (FBCCI) on
behalf of Bangladesh Land Developers Association (BLDA). He
was also elected as Director of the mentioned organization for
the term 2021-2023 as well. He is well known as one of the
established Real Estate businessmen of the country. He puts his
foot step as an entrepreneur in the Real Estate Sector with the
Brand "JAMS" and successfully incorporated JAMS
Developments Limited in the year 2009. He brought many FDI in
Bangladesh by forming Joint Venture (JV) companies with
Creed Group, Japan through companies known as Creed
Development BD. Co. Ltd., Creed Asia BD Company Limited, JCX
Enterprise Ltd. & JCX Developments Ltd. which is now a brand
of faith & quality in the Real-Estate sector.

He is successfully running business conglomerated with diverse
interests in Energy, Auto Mobiles and Tourism Sector. He is also
acting as Director of JAPASTY Co. Ltd., B.Dash Japan Co. Ltd.
He is also the Managing Director of JAMS Interior & Design Ltd.
& JAMS Auto Ltd.

He is well involved in many sacial activities and widely
acclaimed for his philanthropic contributions to the society. Mr.
Hossain is a responsible member of the Executive Committee
(EC) of the Board of Directors of the Bank.
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Mr Muhammad Jamaluddin
Director

Mr. Muhammad Jamaluddin was born in a prominent Muslim
family of Chattogram on 29 August 1950. He obtained his B. Sc.
(Hons.) and M. Sc. degrees in Physics from the University of
Dhaka.

Mr. Jamaluddin joined Petrobangla as Geophysicist in June 1975
and started his career as an oil and gas explorer in the country.
He retired from Petrobangla in August 2007 as the Managing
Director of BAPEX. He was also a proud member of ‘Bangladesh
Gas Act’ Preparation Committee, Steering Committee for the
“Gas Sector Master Plan and Strategy for Bangladesh Project”
and Bangladesh Expert Committee for “Petroleum Potential and
Resource Assessment Project 2001 during his tenure in
Petrobangla.

He also acted as Member of Board of Directors of Bangladesh
Petroleum Exploration & Production Company Ltd. (BAPEX), and
Pashchimanchal Gas Company Ltd. (PGCL). Currently he is
acting as an Independent Member of the Board of Directors of
KDS Accessories Ltd. and Director of Grameen Shakti. He is also
a Member of Board of Directors of Center for Mass Education in
Science (CMES), an NGO working in rural Bangladesh for
imparting non-formal education and hands-on technical
education to the disadvantaged children of the country.

As part of recognition of condensed experience in Petrobangla,
Mr. Muhammad Jamaluddin has been appointed as consultant
for different gas-sector projects of Asian Development Bank
(ADB), SAARC Energy Center, Islamabad, Gustavson Assaciates,
USA (for implementation of ADB funded project), Keystone
Business Support Company Ltd., and IUCN. He is well known for
his writings in the National Dailies on various critical energy
sector issues of the country. He is widely travelled to the
countries of Europe, Asia and America for professional training,
education and on behalf of the government.

Mr. Muhammad Jamaluddin is discharging his responsibilities as
a member of the Risk Management Committee and Shariah
Supervisory Committee of the Bank.



Ms Rokeya Khatun, FCA
Director

Rokeya Khatun, FCA is a Representative Director in the Board of
Directors of Bengal Commercial Bank PLC. on behalf of lImeeyat
Apparels Limited, a concern of Sharmin Group. Rokeya Khatun,
FCA was born in a respected Muslim Family in Khulna in 1976.
She has completed BBS(Honour’s) and MBS in Economics from
Government Girls" University College in Khulna. She has qualified
as a Chartered Accountant from the Institute of Chartered
Accountants of Bangladesh (ICAB) in 2009. She became the
Fellow member of the Institute in 2015.

At present she is working as the Executive Director (Accounts
and Finance) of Sharmin Group, one of the largest export
oriented Garments Industries in Bangladesh. Previously she
worked as Group General Manager (Accounts and Finance) in
Anwar Group of Industries.

Mrs. Rokeya is discharging her responsibilities as a member of
the Board Audit Committee of the Board of Directors of the
Bank.

45

ANNUAL
REPORT
2023



46

BENGAL
COMMERCIAL
BANK PLC.

Mr Khawja Mahtab Uddin
Director

Khawja Mahtab Uddin is a Representative Director on behalf of
Starlight Sweaters Ltd. in the Board of Directors of Bengal
Commercial Bank PLC. He has completed his B.Com degree
from reputed Dhaka City College. Mr. Mahtab is discharging his
responsibilities as the Marketing Director of famous Starlight
Sweaters Ltd., a concern of Labib Group.

He bears the highest level of experience in the modern
marketing based business policy especially in the Readymade
Garments sector. Mr. Mahtab by person is a man of good
manner and good leader to motivate the co-warker. He is well
travelled in different countries of Europe, Asia and America.

Mr. Khawja Mahtab Uddin is discharging his responsibilities as a
member of the Executive Committee (EC) of the Board of
Directors of the Bank.



Engr Md Abu Noman Howlader
Director

Engr. Md. Abu Noman Hawlader is a qualified graduate from
Bangladesh University of Engineering and Technology (BUET),
the highest renowned engineering university of Bangladesh. He
bears diversified business experience in manufacturing industry
as well as trade. He is the Chairman of Bangladesh Building
Systems Ltd. (Publicly Listed Company), Nahee Aluminum
Composite Panel Ltd. (Publicly Listed Company), BBS Cables Ltd.
(Publicly Listed Company), Nahee SS Pipes Industries Ltd.,
Nahee Geo-Textile Industries Ltd., Helix Wire & Cables Industries
Ltd., BBS Metallurgic Industries Ltd., Xiamen Reflective
Insulations Ltd., Dynamic Cars Limited, BBS Infrastructures Ltd.,
and BBS Distributions Ltd.

He was awarded as Commercially Important Person (CIP) in the
year 2016 & 2017 in the Heavy Industry Category by the Ministry
of Commerce, Government of the People’s Republic of
Bangladesh for his outstanding contribution in the whole
economy of the country. He was also awarded Business Asia
Award as a “Best Entrepreneur of the year’2010-2011", Golden
Pen Award, Best Entrepreneur Award 2018, Corporate
Governance Award-Awarded by ICSB and many more. He is a
Member of Dhaka Chamber of Commerce & Industry (DCCI),
Member of Bangladesh-Malaysia Chamber of Commerce &
Industry, Member of Turkey-Bangladesh Chamber of Commerce
and Industry, Member of Electrical Merchandise &
Manufacturing Association, Member of National Association of
Small & Cottage Industries of Bangladesh, Founder Member of
Executive Committee of BUET Graduate Club and many other
business Associations. He is also a Life Member of Banani Club,
Corporate member of Uttara Club, Member of Gulshan Runners
Society and many other social organizations. Engr. Md. Abu
Noman Hawlader is a man of noble vision and keeps himself
involved in various social activities through which he intends to
serve the humanity. He is the founding member of Abdul Hannan
Howlader Secondary School which was established to help the
poor students to achieve their dreams. Every year he arranges a
scholarship program in the name of his father namely ‘Abdul
Hannan Howlader Shkikha Britti" distributed amongst the poor
and meritorious students of his District of birth.

Engr. Md. Abu Noman Hawlader is also discharging his duties
and responsibilities as a member of ‘Board Audit Committee’ of
the Bank.
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Bengal Plastics Limited
Director

Bengal Plastics Ltd., a 100% export oriented company
commenced it's business in 1969 as a proprietorship concern
and was incorporated as a Private Ltd. Company in the year
1981. The Company bears a vast experience of more than four
decades in the field of plastic processing.

Bengal Plastics Ltd. is famed for producing and supplying of
smallest to largest injection and extrusion molded plastic
products in a cost effective, timely manner. Since its modest
beginning in 1969, Bengal Plastics Ltd. is marching ahead with a
committed and continued pursuit for excellence in quality,
Service and Productivity.

Bengal Plastics Ltd. is the Licensee manufacturer of Mainetti
Group - world's largest manufacturer of apparel hangers and
accessories. Mainetti operates in more than 28 countries in the
world. Bengal Plastics Ltd. has an installed capacity to produce
2 million pcs of Plastic Apparel hangers, 2500 kg poly bag and
3600 pcs gum tape per day and now produces an extensive line
of hangers for men’s, women’s and children’s apparels in many
designs, sizes, and colors. In addition, there are many options
for vendor application for sizing systems, pre-applied store logo
imprinting or labeling, and even custom color options. Bengal
Plastics Ltd. caters to the apparel hanger needs of our 100%
export-oriented garments industries exporting apparels to USA,
Canada and European markets. Bengal Plastics Ltd is also
authorized by Mainetti Group to sell hangers to the territory of
Nepal and thus catering to the apparel hanger needs of Nepal's
export-oriented apparel industries exporting garments to USA,
Canada and European markets. Other than apparel Hangers, BPL
also produces and supply Poly Bags and Gum Tape to the
apparel industry.
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Prof Md Iftekharul Amin, Ph D
Independent Director

Dr. Md. Iftekharul Amin, Professor, Institute of Business
Administration (IBA), University of Dhaka is a renowned
academician and also an expert in quantitative research and
analysis. He has completed his graduation in Computer Science
and Engineering from the University of Dhaka and then obtained
his MBA from the Institute of Business Administration (IBA),
University of Dhaka. He completed his Ph.D. from the Institute of
Information Technology (IIT), University of Dhaka on e-commerce
adoption in the context of Bangladesh. He showed outstanding
academic performance at all levels of his education. Currently he
is a faculty member of IBA, University of Dhaka, and also the
Coordinator of the MBA Program and the Warden of IBA Hostel.
Before joining at IBA, Dr. Iftekhar worked as an Assistant
Commissioner and Executive Magistrate and served at different
capacities at different administrative departments of the
Government of Bangladesh.

After joining at IBA, Dr. Iftekhar worked in different research
projects. As a quantitative researcher, he worked in different
research projects of development organizations like \WB, UNFPA,
CARE, WHO. He was a team member for preparing a strategic
plan (2011-2013) for the Bangladesh Police. As a lead
researcher, he has also conducted a number of marketing
research projects for different private organizations. Besides, as
a coordinator and team member, he has been involved in
hundreds of recruitment tests and selection processes in
different private and public sector organizations. As a
coordinator and trainer, he also manages different Business
courses under the Management Development Program (MDP),
IBA. As an expert, he also contributes in different committees of
a number of ministries and autonomous bodies.

As an academician, he is involved in different research projects
and has published a number of research papers in different
national and international journals. He has also attended a
number of international conferences and presented research
papers. His area of expertise includes Marketing Research,
Consumer Behavior study, E-Commerce, WWomen Empowerment
and SME and Marketing Communication. He is an Associate
Member of the Australian Academy of Business Leadership
(AABL), Australia since 20 April 2016.

Dr. Iftekhar is a founder and Co-chairperson of Protissruti
Residential School and College, Rangpur; Member, Executive
Committee and former General Secretary of Center for Men and
Masculinity Studies (CMMS), a research based NGO registered
under the Ministry of Social Welfare and NGO Bureau,
Government of Bangladesh; Member, Trustee Board, United
Nations Youth and Students Association of Bangladesh
(UNYSAB).

Dr. Md. Iftekharul Amin is also discharging his duties and
responsibilities as the Chairman of the Audit Committee of the
Board of Directors of the Bank.
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Mr ANM Abul Kashem
Independent Director

AN.M. Abul Kashem is an Independent Director in the Board of
Directors of Bengal Commercial Bank PLC. He was born in a
respected Muslim family in Noakhali in 1959. He has completed
B.Sc (Hons.) & M.Sc in Geology from University of Dhaka.

He started his career in 1988 as Senior Officer in Agrani Bank in
the Loan & Advance section. Later he joined in Bangladesh Bank
and lastly served as an Executive Director of the Central Bank.

During his tenure in Bangladesh Bank, he was responsible for
Bangladesh Bank Khulna Office; Foreign Exchange Investment
Dept. and Human Resource Dept. of Head Office. He is also
vastly experienced in Central Bank Strengthen Project (CBSP),
Banking inspection, Expenditure management and Accounts
dept. He has acquired versatile knowledge by working in
different departments at the Central Bank of Bangladesh and
this extensive knowledge and long professional experience in
banking sector is a great addition to the Board of Directors of
Bengal Commercial Bank PLC. He has also been involved in
many foreign trainings/meeting including Credit Risk
Management, Core Banking Solution Module, Export Credit
Agent (ECA) Module, Foreign Investment Road Show (UK,
Japan), Joint Meeting with European Credit Agency and Foreign
Investment Climate in Bangladesh.

Mr. Kashem is discharging his responsibilities as a member of
the Audit Committee of the Board of Directors of the Bank.



Mr Tarik Morshed
Managing Director & CEO

Mr. Tarik Morshed, a seasoned banker with more than 32 years
of extensive and versatile professional experiences in the
Banking Industry joined Bengal Commercial Bank PLC. (BGCB) as
Managing Director and CEO on 1st April 2020. Prior to joining
BGCB, he was the Managing Director and CEQ of Bangladesh
Finance and Investment Company Limited (BD Finance). Before
joining BD Finance, he was working for the Social Islami Bank
PLC. (SIBL) as Additional Managing Director. During his tenure in
SIBL, different organizational restructuring was implemented for
efficient functioning of the Bank.

Mr. Tarik completed his Honors and Masters in Management
from Rajshahi University and started his professional Journey
with BRAC. He had been the Regional Manager (Credit Program)
in BRAC prior to starting his banking profession in 1995 in Social
Islami Bank PLC. (SIBL). He served SIBL for 22 years including
10 years as Branch Manager which includes Gulshan and
Principal Branch of the Bank with proven record of contributing
to the profitability of the bank by generating income and revenue
growth. Mr. Morshed earned the prestige of creating milestones
in the history of branches of SIBL while acted as Manager. He
was awarded as “Best Manager” of the "INDUSTRY Based 10
(Ten) Best Bank Manager Award” for his noteworthy
performance. During his long career, Mr. Tarik attended
innumerable Seminars, Symposiums Workshops and Training
Programs on Banking and Finance both at home and abroad. Mr.
Morshed acted as a Nominated Director in the Board of
Directors of SIBL Securities Ltd. and SIBL Investment Limited
(subsidiaries of SIBL). He was also the head of ALCOO
committee of SIBL during his tenure as Additional Managing
Director.
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Mr Mohammad Alamgir Parvez Mr Mahmud Habib-E-Akbar Mr Mohammad Akram Hossain
Sponsor Sponsor Sponsor

Mr Golam Nasir Ms Tasfia Jashim Mr Taseen Jashim
Sponsor Sponsor Sponsor
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Audit Committee

Prof Md Iftekharul Amin, Ph D
Chairman

Mr AN M Abul Kashem
Member

Ms Rokeya Khatun, FCA
Member

|

Mr Shamsul Alam
Member

Engr Md Abu Noman Howlader
Member



Risk Management Committee

Mr S M Faruqi Hasan
Chairman

Engr Ghulam
Mohammed Alomgir
Member

Dr Joshoda
Jibon Debnath
Member

Mr Muhammad
Jamaluddin
Member
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Report of the

In the name of Allah
The most Gracious, the most Merciful

I, on behalf of the Board of Directors, pleased to welcome you all to
the 4th Annual General Meeting (AGM). The Bank just completed
its 03 years of commercial operation successfully with the help of
shareholders and valued stakeholder and | also express my
heartiest gratitude and appreciation for your continuous support and
trust in the bank, even in times of great difficulties. | take this

GROWTHP

GLOBAL
ECONOMY

3.2 3.2 3.2

INTERNATIONAL MONETARY FUND

Fig: 1. Growth Projections

The global economic outlook for 2023 presents a mixed picture,
characterized by slow growth and persistent challenges. The global
growth was lowered from 3.4% in 2022 to 2.8% in 2023. This
slowdown is driven by tighter monetary policies aimed at
combating high inflation, geopolitical tensions, and the lingering
effects of the COVID-19 pandemic. Advanced economies are
expected to experience a significant slowdown by 1.3% in 2023
comparing to 2.61% in the year 2022. Inflation, remains a central
concern which is 6.9% in 2023 and shall be forecasted upto 5.8% in
2024, aided by lower commodity prices and tighter monetary
policies. The economic landscape is marked by significant regional
divergences, with some regions recovering faster than others,
exacerbating global economic disparities.

ADVANCED
ECONOMIES

opportunity to present you the Directors’ Report 2023 alongwith
Audited Financial Statements and the Report of the Auditors for the
year ended December 31, 2023 for consideration and adoption.
We've also included a summary of the bank’s performance and
financial position for the same year, as well as information on key
elements of the global and Bangladesh economy.

\We believe this Directors Report shall disclose the real insights of
the bank’s performance during the year under review.

ROJECTIONS

OWTH PERCENT CHAMGE

EMERGING MARKET &
DEVELOPING ECONOMIES

4.3 4.2 4.2

*Data Source: IMF World Economic Outlook April 2023

Key risks to the outlook include potential financial sector stress,
ongoing geopolitical tensions, particularly relating to Russia’s
invasion of Ukraine, and structural issues such as public debt
sustainability and geoeconomic fragmentation. These factors
contribute to an uncertain and challenging recovery environment.

Global trade

Global trade in goods and services was virtually flat in 2023,
growing by an estimated 0.2 percent—the slowest expansion
outside global recessions in the past 50 years. Goods trade
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contracted last year, reflecting declines in key advanced economies
and deceleration in emerging market and developing economy
(EMDEs), and mirroring the sharp slowdown in the growth of global
industrial production. This marked the first sustained contraction in
goods trade outside a global recession in the past 20 years (figure
1.3.A).
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Figure 1.3 A. Growth of global goods trade and industrial production

Reflecting stagnant goods trade and fading pandemic-era
disruptions, global supply chain pressures have returned to
pre-pandemic averages in 2023. Services trade slowed in the
second half of 2023, following an initial rebound from the pandemic
(figure 1.3.B). After lagging the pace of global growth in 2023,
global trade is projected to pick up to 2.3 percent in 2024, mirroring
projected growth in global output (figure 1.3.C).

This reflects a partial normalization of trade patterns following
exceptional weakness last year (WTO 2023). Goods trade is
envisaged to start expanding again, while the contribution of
services to total trade growth is expected to decrease, aligning
more closely with the trade composition patterns observed before
the pandemic. However, in the near term, the responsiveness of
global trade to global output is expected to remain lower than
before the pandemic, reflecting subdued investment growth. This is
because investment tends to be more trade-intensive than other
types of expenditures. Global tourist arrivals are expected to return
to pre-pandemic levels in 2024, Geopolitical uncertainty, especially
in light of ongoing armed conflicts, and the possibility of a more
protracted slowdown in China pose downside risks to the trade
outlook. Another downside risk arises from the possibility of further
measures to restrict international trade. The recent increase in the
use of restrictive trade policies, as well as subsidies and industrial
policies aimed at localizing production, has accelerated the
reshoring of activities by U.S. and European Union (EU)
multinationals, although some of this reflects a desire by firms to
diversify sourcing to reduce exposure to adverse shocks.

Continuation of this trend could result in more fragmented supply
chains and slower trade growth than projected in the baseline.
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Figure 1.3 C. Global trade growth

Commodity Markets

The average prices of most Commodity Markets, in U.S. dollar
terms, fell in 2023 amid moderating demand (figure 1.4.A).
However, they remain more than 40 percent above pre-pandemic
levels. Crude oil prices were volatile last year, including in the wake
of the conflict in the Middle East; they averaged $83/bbl, down from
$100/bbl in 2022. Production cuts by OPEC+, which were
deepened and extended in November 2023, have mostly been
offset by robust output elsewhere, including in the Islamic Republic
of Iran and the United States. Currently, OPEC+ spare capacity
stands at just over 5 mb/d. Qil prices are expected to edge down to
$81/bbl in 2024 as global activity slows and China’s economy
continues to decelerate. An escalation of the conflict in the Middle
East is a major upside risk to oil prices. Indeed, since the 1970s, a
series of significant geopolitical events, often marked by military
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Figure 1.4 A. Comudity Prices

conflict, have exerted a pronounced impact on oil supplies. Further
extensions of production cuts by OPEC+ (to beyond an expected
phase-out of cuts in the first quarter of 2024) and
stronger-than-expected demand could also result in higher prices.
Natural gas and coal prices declined considerably in 2023 as
countries in Europe reduced energy demand and maintained gas
inventories above 90 percent of their storage capacity. Natural gas
prices are expected to fall further in 2024 and 2025 as production
increases, and as liquefied natural gas exports rise. Key upside risks
to gas prices include supply disruptions from the Middle East linked
to the conflict and a colder-than-usual winter in Europe. Metal
prices fell by 10 percent in 2023 on account of sluggish demand
from major economies notably China, which accounts for 60
percent of global metal consumption, in the midst of protracted
weakness in the country’s property sector. Metal prices are
expected to fall further in 2024, before picking up in 2025 as China’s
property sector stabilizes and demand for metals used in the green
transition  (such as copper and nickel) increases. A
greater-than-expected downturn in China’s real estate sector is a
key downside risk to prices. Food prices—the biggest component
of the agriculture price index—fell by 9 percent in 2023, reflecting
ample supplies of major crops, particularly grains. Rice was the
exception—its price rose 27 percent in the year amid restrictions
on exports of non-basmati rice from India, the world's top rice
exporter. Food prices are expected to decline nearly 1 percent in
2024 and 4 percent in 2025. Key upside risks to food prices include
increases in energy costs, adverse weather events (possibly as a
result of an intensification of the ongoing El Nifio), further trade
restrictions, and geopolitical uncertainty in the Black Sea region.
Longer-term risks include the effects of climate change and the
expansion of biofuel mandates. Food insecurity remains a key

challenge amid high, albeit declining, consumer food price inflation.
The number of people who are severely food insecure globally is
estimated to have risen from 624 million in 2017 to 900 million in
2022 (FAQ et al. 2023). The recent surge in rice prices is likely to
exacerbate food insecurity as rice is a staple food for over half the
world’s population, providing more than 20 percent of the calories
consumed worldwide.

Global Inflation

Global headline consumer price inflation declined substantially in
2023 moderating energy and food price inflation, along with slowing
consumer demand for goods and the recovery of global supply
chains, exerted significant downward pressure on goods inflation. In
the major advanced economies, the rotation of demand from goods
to services continued. Declining goods inflation amid easing import
prices was partly offset, however, by persistent services inflation
tied to tight domestic labor markets. As a result, core inflation,
which surged less than headline inflation in 2021- 22, has also
declined less since its 2022 peak. The decline in the euro area
inflation was accompanied by weak growth, reflecting the negative
supply shocks from earlier sharp energy price increases. In most
EMDEs, headline and core inflation receded last year as growth
weakened. Nevertheless, in countries facing financial stress,
inflation remained very high, in association with currency

depreciations.

In 2024-25, global inflation is expected to decline further,
underpinned by the projected weakness in global demand growth
and slightly lower commodity prices. Surveys of inflation
expectations similarly suggest a steady decline in inflation, but to
levels in 2024 that are still higher than pre pandemic averages.
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Bangladesh Economy

Bangladesh's economy has showcased robust resilience and
impressive growth in recent years, achieving a real GDP growth of
5.80% in 2023. This growth trajectory was underpinned by strong
internal and external demand, complemented by growth-supportive
monetary and fiscal policies. The post-pandemic recovery saw
substantial progress, notably in the industrial and service sectors. In
contrast, the agriculture sector made significant contributions with
increased production, buoyed by favorable weather conditions and
successful crop harvests. However, according to provisional
estimates by BBS, the growth momentum slightly tapered off to
6.11 percent in FY23. This was amidst domestic price levels
outpacing wage growth and persistent depreciation pressure on the
Bangladesh Taka (BDT).

Projections indicate challenges ahead due to lower-than-expected
growth forecasts for key trading partners and remittance sources,
notably India, the Middle East, and the Euro Area. These could
compound  existing  headwinds  stemming from  global
macroeconomic uncertainties. Looking ahead to the remaining
months of 2024, substantial support from growing industrial output,
steady services, agriculture sectors, and increased private demand
is expected, along with positive impacts from major religious

festivals in the latter half of the fiscal year.

11% - Chast 14: Twelve Month Average CPI Inflation
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Despite recent moderation in global commodity prices and
stabilization in Russia-Ukraine war-related supply chain disruptions,
concerns persist regarding price stability. Ongoing monetary
tightening in major economies, coupled with global uncertainties
and slower growth prospects, pose challenges to the global
economic recovery. However, Bangladesh's economy anticipates
support from resilient domestic demand, steady growth in
Ready-Made Garments (RMG) exports, and consistent inflows of
remittances from wage earners, bolstering its growth outlook.
Projections suggest that the economy is poised to maintain a robust
growth rate of around 6.5 percent in FY24, supported by both
domestic and international agencies' forecasts alongside BB's
in-house assessments.




The global trend of elevated prices has seen some moderation
primarily attributed to improved supply conditions and stabilized
food and energy prices. However, Bangladesh's economy has yet to
experience an equal adjustment primarily due to domestic price
rigidity, market imperfections marked by oligopolistic behaviors in
certain commodities, and significant depreciation of the domestic
currency, counteracting the potential advantages of reduced global
prices.

In Bangladesh, Consumer Price Index (CPl)-based inflation surged
notably, particularly following the subsequent upward adjustments
in fuel and energy prices, during the first quarter of FY23. Chart 14
illustrates the 12-month average headline inflation trend alongside
its components—food and non- food inflation—since June 2019.
The average headline inflation continued its ascent throughout FY23
and the initial half of FY24, culminating at 9.02 percent in June 2023
and further increasing to 9.48% percent by December 2023.

The inflexible nature of internal price adjustments, coupled with the
persistent depreciation of the domestic currency, might impede a
decline in domestic inflation despite recent reductions in
international market prices. The inflationary strains and significant
price surges observed in various essential goods during FY23 and
the initial half of FY24 are likely to contribute to sustained
inflationary expectations in the latter half of FY24. Elevated land and
construction materials prices have driven up asset prices, further
exacerbating inflation risk. While cost-push factors primarily
influence inflation in Bangladesh, BB prioritizes measures to curb
inflationary pressures. This includes the continuation of tighter
monetary policies and strengthened interventions on the supply
side, aligning with the objectives outlined in the national budget for
FY24. It is anticipated that an improved supply-side scenario,
coupled with a stringent monetary policy and support from fiscal
measures, will result in a decline in the inflation rate, stabilizing it at
an acceptable level by the conclusion of FY24.

BB's strategic policy initiatives to ease external sector pressures
and establish a unified exchange rate regime under a crawling peg
system aim to mitigate downward pressure on the Bangladesh Taka
(BDT). This strategy seeks to minimize the pass-through effects of
FY24.
Additionally, the benefits stemming from BB's policy-tightening

BDT depreciation and contain inflation throughout
measures throughout the fiscal year are expected to play a pivotal
role in curbing inflationary pressures. Considering these factors
collectively, achieving the revised target of 7.50% percent inflation

by the end of FY24 appears feasible.

Overview the affairs of Bengal Commercial
Bank PLC (BGCB) in 2023

Bengal Commercial Bank PLC (BGCB) is going to complete three
years of commencement of successfully business journey. In growing
stage, BGCB is enhancing business operation for its valued
customers by establishing strong network with good human
resource. The authorized capital of the Bank is Tk.1500.00 crore
where is paid up capital is Tk.450.00 crore in 2023. A strong capital
base helped the bank to maintain a very satisfactory Capital to Risk
Weighted Assets Ratio (CRAR) of 30.98% in 2023 whereas it was
59.98% in 2022. Total asset of BGCB was Tk.22,694.52 million in
2023 & Tk.15,951.92 million in 2022 with a growth rate of 70.29%.
Total deposit was Tk.16,456.05 million in 2023 & Tk.11,016.59 million
in 2022 with deposit growth rate of 66.95%. Total loan &
Advance/Investment was Tk.14,256.40 million & Tk.7,276.54 million
with growth rate of 51.04%. The operating profit was Tk.270.61
million in 2023 against an operating loss of Tk.123.57 Millon in 2022.
Bengal Commercial Bank established 19 branches in 2023, 09 Sub
branches and 06 ATMs. The Bank has arrangement of cash withdraw

facilities by using more than 26,000 shared ATM all over the country.

Statutory Reserve

As per Provision of Bank Company Act, 1991, Bengal Commercial Bank
accumulated it's First-ever Statutory Reserve on Profit after Tax @20%
amounting to Taka 30.08 Million only as on 31st December 2023.

Dividend

Though the Bank secured an operating profit amounting to Tk.271.60
million (approx.) for the year ended on 31st December, 2023, the
Bank could not afford to declare any dividend for it's shareholders due
to having accumulated loss for the previous years.

Diversified Deposit, loan and
advance/Investment Products and
Services

Inspiring Growth, with the slogan, Bengal Commercial Bank PLC,
wants to stand beside ensuring client's growth. Keeping this
purpose in mind BGCB has come up with a bunch of deposit and
different loans and advance/Investment products that are
particularly tailored for ensuring growth and making life more
beautiful and stress free. With regard to developing the products and
services, the bank particularly considered the needs of different
segment of people and tailored the product to meet the specific
needs of that particular segments.
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Deposit Product (Conventional)

[

(8

[

Bengal Corp. Current Account
Bengal SME Current Account
Bengal Universal Account
Bengal Universal Account Payroll
Bengal Universal Account Staff
Bengal General Savings Account
Bengal Staff Savings Account
Bengal School Savings Account
Bengal Supreme Savings Account
Bengal Fixed Deposit Account - 3 Months
Bengal Fixed Deposit Account - 6 Months
Bengal Fixed Deposit Account - 01 Year
Bengal Fixed Deposit Account - 02 Years
Bengal Fixed Deposit Account - 03 Years
Bengal Fixed Deposit Account - 1 Month
Bengal Double Benefit Fixed Deposit Account
Bengal Evergreen Savings Account
Bengal Pay-roll Account

Bengal Nabanno Savings Account

Bengal Prothoma Savings Account

Bengal Wage Eamers Savings Account

Bengal Probashi Savings Account

Bengal Freelancer Account

Bengal Prottasha Savings Account

Bengal SND Account

Bengal Fixed Deposit Account-100 Days

Bengal Fixed Deposit Account-200 Days

Bengal Fixed Deposit Account-400 Days

Bengal Advance Earning Deposit Account-02 Years
Bengal Advance Earning Deposit Account - 03 Years
Bengal Advance Earning Deposit Account-01 Year
Bengal Fixed Deposit Account- 90 Days

Bengal Monthly Earning Fixed Deposit Account-01 Year
Bengal Monthly Earning Fixed Deposit Account-02 Years
Bengal Monthly Earning Fixed Deposit Account-03 Years
Bengal Monthly Earning Fixed Deposit Account-04 Years
Bengal Monthly Earning Fixed Deposit Account-05 Years



Deposit Product (Islamic)

I R I T e I I D - I I T - T I O - T D - - I I - -

Bengal Al-Wadiah Current Account

Bengal Al-Wadiah SME Current Account

Bengal Mudaraba General Savings Account

Bengal Mudaraba Staff Savings Account

Bengal Mudaraba School Savings Account

Bengal Mudaraba Supreme Savings Account

Bengal Mudaraba Evergreen Savings Account
Bengal Mudaraba Pay-roll Savings Account

Bengal Mudaraba Nabanno Savings Account

Bengal Mudaraba Prathoma Savings Account
Bengal Mudaraba Wage Earners Savings Account
Bengal Mudaraba Probashi Savings Account

Bengal Mudaraba Cash Waqf (General)

Bengal Mudaraba Universal Account

Bengal Mudaraba Universal Account Payroll

Bengal Mudaraba Universal Account Staff

Bengal Mudaraba Short Notice Deposit Account
Bengal Mudaraba Term Deposit Account-100 Days
Bengal Mudaraba Term Deposit Account-200 Days
Bengal Mudaraba Term Deposit Account-400 Days
Bengal Mudaraba Term Deposit Account - 1 Month
Bengal Mudaraba Term Deposit Account - 3 Months
Bengal Mudaraba Term Deposit Account - 6 Months
Bengal Mudaraba Term Deposit Account - 01 Year
Bengal Mudaraba Term Deposit Account - 02 Years
Bengal Mudaraba Term Deposit Account - 03 Years
Bengal Mudaraba Advance Eaming Deposit Term Account-01 Year

I I I T T I - R L D D R L

Bengal Mudaraba Advance Earming Deposit Term Account-02 Years
Bengal Mudaraba Advance Earning Deposit Term Account-03 Years
Bengal Mudaraba Advance Earming Deposit Term Account-04 Years
Bengal Mudaraba Monthly Earning Term Deposit Ac-01 Year
Bengal Mudaraba Monthly Earning Term Deposit Ac-02 Years
Bengal Mudaraba Monthly Earning Term Deposit Ac-03 Years
Bengal Mudaraba Monthly Earning Term Deposit Ac-04 Years
Bengal Mudaraba Monthly Earning Term Deposit Ac-05 Years
Bengal Mudaraba Double Benefit Term Deposit Account
Bengal Mudaraba Al-Wasiyyah Bil Cash Waqf

Bengal Mudaraba DPS

Bengal Mudaraba Prathoma DPS

Bengal Mudaraba Lakhopoti DPS

Bengal Mudaraba Millionaire DPS

Bengal Mudaraba Advance Millionaire DPS - 1 Lac

Bengal Mudaraba Kotipoti DPS

Loans & Advances Product

- R I - L D

Bengal Corporate Loan

Bengal SME/ CMSME /Finance
Bengal Micro Credit Facilities
Bengal Student Loan

Bengal Home Loan

Bengal Personal Loan

Bengal Auto Loan

Bengal Shonirbhor Loan

63

ANNUAL
REPORT
2023




64

Investments Products (Islamic)
¢ Corporate Bai Muazzal

¢ SME/ CMSME Bai-Muazzal
¢ Corporate Bai-Salam

¢ SME. Bai-Salam

¢ Quard against MTDR

¢

Quard against Scheme

Product Development and Business
Initiatives

The never-ending emergence of new technology is changing the
way banks behave in the banking and finance industry of
Bangladesh. To cope up with this ever-growing industry, Bengal
Commercial Bank has introduced an innovative division titled
Product Development and Business Initiatives which is responsible
for finding knowledge to create new products in the banking sector
and strengthen existing ones with new features. The Product
Development and Business Initiatives team collaborates with
cross-functional teams, including business, branding, IT, operations,
and compliance to develop and launch innovative financial products
that align with the bank’s business objectives and customer needs.
The division constantly monitors the competitive landscape,
benchmarks competitor offerings, and identifies areas of
differentiation to drive competitive advantage. PDBI is also
responsible for determining, implementing and monitoring research
and development strategies and priorities to support the
organization's commercial policy, or research objectives and
communicate research findings and insights through reports and
presentations to senior management. Monitoring the performance
of new initiatives, products, and services, defining key performance
indicators  (KPIs), tracking progress, and conducting regular
reviews, are also part of the division's major roles.

Key Products

¢ Bengal Student Banking — Bengal Student Banking is the
ultimate banking solution tailored specifically for the
dynamic needs of students. Some products of this
segment are:

€ Bengal Student File — Bengal Student File service
provides customized banking solutions to students
going abroad for higher education. Any student
pursuing higher studies is required to legally send
funds abroad for tuition fees and living expenses.
Bengal Student File is a convenient and hassle-free
way to send funds abroad as well as maintain an
account for convenient banking both at home and
abroad.

Bengal Shonirbhor

Bengal Personal Finance
Bengal Auto Finance

Bengal Remittance Investment

Bengal Commercial Housing Investment

- -

Bengal Home Finance.

€ Bengal Student Loan - Bengal Student Loan is an
unsecured term loan facility offered by Bengal
Commercial Bank to cater to the financial needs of
parents/legal  guardians/sponsors  of  university
students regarding their study at home or abroad.

¢ Bengal Remittance Loan — Bengal Remittance Loan is a
term loan facility for nominated members of a migrant
waorker or the person who receives remittance through the
authorized channel to procure domestic animals,
agriculture development, house development, business
expansion & other development, etc.

¢ Bengal Freelancer Account — Bengal Freelancer Account
is a customized banking solution designed to facilitate and
encourage freelancers who are earning foreign currencies
through their services to contribute more to the economy of
the country.

¢ Bengal Universal Account — “Bengal Universal Account”
is one of the flagship products of Bengal Commercial Bank
with the tagline “Thousands requirement, one solution”.
This product aims to bring all banking facilities under the
name of one name.

Key Projects

Asset & Liability Business Model — A bank's business model
revolves around managing assets and liabilities effectively to
generate revenue and maintain financial stability. PDBI has
developed a business model for Asset and Liability products
defining the operational procedure and outlining the responsibilities
of every team.

Branch Organogram — Branch organogram has been revised based
on the new business model to improve efficiency, communication,
and effectiveness.

Branch Business Monitoring Report — A branch business
monitoring report is a document that provides an overview of the
performance and operations of a branch. It serves as a tool for
management to assess the branch's effectiveness and identify
areas for improvement.

BENGAL
COMMERCIAL
BANK PLC.



Future Plan

Document Management System (DMS) - A Document
Management System (DMS) is a software solution designed to
store, manage, track, and organize electronic documents and
images. It provides a centralized repository for storing documents,
making them easily accessible to authorized users while ensuring
security and compliance with regulatory requirements. It is also an
effective tool to keep track of turnaround time business and other
operational process.

PPG of SME Loan Products — Having proper guidelines for every
product is crucial as they ensure consistency in the quality, design,
and functionality of SME products. By defining product
specifications, features, and performance standards, guidelines
ensure that products align with the needs and preferences of target
customers.

Overview of Divisions of BGCB

World economy especially the banking sector has been
experiencing a challenging time for the last couple of years and
Bangladesh is not an exception. While global economy was
recovering strongly from Covid-19 pandemic, the war of Ukraine and
Russia posed a setback to the ongoing recovery. Globally,
geographical tensions and trade uncertainties continue to roil
commodity markets. The rise of global commaodity price and supply
chain disruption of major commaodities was major shock to the
world economy. Besides, this war fueled inflation worldwide and
different international organizations revised their growth forecasting
and inflation.

Bangladesh, being an import dependent country for oil and
commodities has been facing a tough time due to rise of oil and
commaodities price. Besides, since mid-2022, the Bangladesh Taka
has been depreciating against US dollar, a trend primarily attributed
to a balance of payment deficit leading to a significant reduction in
foreign exchange reserves over the years. On the other hand,
tensions have been aggravated in Europe, the largest importer of
RMG due to this war and has had a negative impact in RMG export
of Bangladesh. However, Bangladesh economy is showing its
resilient performance. Government has taken several initiatives to
ensure export growth and control inflation in domestic market.
Bangladesh Bank has increased its policy rate on several occasions
to control money supply in the market.

In order to keep the momentum of business and ensure efficient
credit management, Bangladesh Bank has initiated a
market-oriented lending rate named SMART (Six-Months Moving
Average Rate of Treasury Bill) with a provision of revision on
monthly basis. After implementation of SMART rate lending rate
has been increased more than 4.00% within this short span of time.
Cost of doing business has been increased significantly due to
implementation of SMART. Besides, deposit rate has also been
increasing and already crossed 10.00% p.a. So, money has become
costlier in the domestic and international market.

Despite of having all these challenges, Corporate Business Division
was able to steer through the difficulties and secure significant
growth in 2022-2023. Towards growth, Corporate Business
Division, the major contributor to the Banks’s income and portfolio,
achieved its objectives through professionalism, hard work and
utmost dedication.

Since inception, BGCB is operating a centralized dynamic corporate
team empowered with experienced and skilled manpower. With
the expertise of this business team, Corporate Business Division is
offering full range of corporate loan & services to the corporate
bodies. Various type of finance in terms of project finance and
working capital facilities, work order finance, import financing,
export financing etc. are offering by our division.
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Major products and services of Corporate Business:

Project Working Export Import Work Order

Finance Capital Finance Finance Finance
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Within this short span of time, Corporate Business Division has successfully established business relationship with a number of large Corporate
Groups in Bangladesh in line with risk culture of BGCB. Despite the challenges in 2023, BGCB managed to make way through the difficulties and
achieved significant growth. Our Business Team put all of their effort towards Bank’s asset growth cautiously so that Bank can maintain a healthy
portfolio and till now, we have been maintaining zero classification. In coming years, we are looking forward to grow in line with the risk appetite
of the bank for making a sustainable credit environment and maximize stakeholder’s interest. CBD has initiated a new business wing named
Buying House operation to boost up forex inflow into the bank. CBD successfully on-boarded more than 15 buying houses in this year.

Corporate loan portfolio mix:

Portfolio Mix for the Year 2023

= Work Order Finance = RMG = Pharmaceuticals & Chemicals
Metal & Steel Industries = Leather & Footwear = Power & Energy

= NGO Food & Allied Industries = Ceramics, Tiles & Marbel Industries

u Brokarage Industries » Real Estate Industries = Service Industries

= Trading = Plastic & Rubber Cement Industries



Business at glance Figure in Crore

Year Wise Loan
Outstanding of Corporate Business Division

200

2023 2022 2021

Considering all the domestic and international market, Corporate
Business Division has an extensive plan for the year 2024 and
onward. In addition to large number of corporate clients, CBD has a
plan to book a number of emerging corporate clients with a target
to achieve significant portfolio growth compare to the similar rated
institution. More collateral based clients will be incorporated with
the current portfolio to mitigate credit risk. \We have strong
corporate set up similar to industry and are in the process of
recruiting more experienced and efficient manpower in order to
deliver the service as committed.

The Year 2024 is going to be a challenging year for corporate
business of BGCB. Management has set a mammoth target of
Tk.1415 crore for 2024 with a growth rate of around 60.00%. In
December, 2023 private sector credit growth rate was just around
10.20% slightly lower than the targeted growth rate of 10.90%.
Whereas BB in its latest Monetary Policy forecasted an overall
domestic credit growth rate 13.90% out of which private sector
credit growth will remain 10.00% for June/2024. CBD has a plan to
continue a progressive growth in 2024 so that target can be
achieved in a congenial way in line with the risk appetite set by
management.

The urbanized people are continuously pursuing better life through
mitigating various financial needs for progression of their life.
Supported by increasing purchasing power, they prefer to consume
first and pay later. Addressing the issue, Bengal Commercial Bank
PLC. is offering several retail financing services, also known as
consumer financing including Personal Loan, Auto Loan, Home

Loan, Secured Overdraft, Bengal Student Loan and Bengal Prottasha
Student Loan to the prospective individual client.

Due to lower interest rate, retail financing tends to be a popular
means of finance which can be avail within shortest period of time.
Considering the nature of clients and nature of the product, the bank
already defined a guideline for consumer financing. Meanwhile
trained specialized personnel is working through branches across
the country for providing faster consumer banking services to the
esteemed clients.

Tk. 76.89 Crore

Retail Financing (Million BDT) :
: 421

No. of Customers

Micro Credit is playing a significant role in creating job opportunities
through developing entrepreneurship in Bangladesh. A huge number
of people who engaged in the sector are sourcing their finance from
informal financial sectors like NGOs. A big percentage among them
are still unbanked and they do not have access to enjoy financial
facilities from formal Banking Sector.

Micro entrepreneurs have good loan repayment records in informal
financial sectors. However, formal Banking sector still need to go far
to address these prospective industries. Considering the scenario,
Bengal Commercial Bank PLC. aims to reach marginal and
low-income professionals specially women entrepreneurs through
its specialized products namely “Bengal Shonirbhor”- a product of
Microcredit.

A dedicated experienced micro credit team has been nursing the
micro credit enterprises by identifying the actual need of the
business to cope up with the trending business scenario and acting
as personal banker aiming to shape the business and to ensure their
sustainable growth.

Meanwhile Bengal Commercial Bank PLC. signed a partnership
agreement with Bangladesh Bank to stand up with affected small
entrepreneurs after Covid-19. We ensured financing with minimum
rate of interest. It is getting appreciation and creates a new faithful
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relationship among entrepreneurs, Bangladesh Bank and Bengal

Commercial Bank PLC. By assessing needs of low income and

marginal people, the bank has also introduced the following loan

facilities:

1. Remittance Loan: For the persons, nominated by the
remittance earner working in abroad for a few years, who are
in need to develop their business, renovate or house
construction in Bangladesh, as well as motivating them to
send money through legal channel which has great impact on
our National GDP.

2. Short-Term Loan: To meetup immediate working capital
during festival / seasonal business.

Mobile banking solution gives comfort to our valued microcredit
customers to make transactions easier. “0” Overdue of the program
shows the success and acceptance of the program to the target people.

BGCB Microcredit is emerging as a promising solution for unbanked
people. Our journey continues to learn from our customers and to
initiate new products based on changing scenario of the business
environment as well as requirement of the customers. Considering
client’s requirement and keeping market demand in view, our loan
limit has already been increased/ adjusted 3 times since this
programme launching to till.

The following is the update of the program as on 31st
December,2023

01. No of Clients- 853

02. Outstanding — 26.04 Crore

03. Overdue —nil

04. Loan
Remittance etc.

Sectors are: Trading, Service, Agriculture,

05. Women Enterpreneurs cover 15% of tatal clients.
06. Type of business covert 49.

Bengal Commercial Bank PLC. (BGCB) inaugurated its business
operation during March 2021, with an aim to provide financial
support to Cottage, Micro, Small and Medium entrepreneurs
(CMSME) to speed up their growth as well as country.

BGCB at present has 29 branches (including Sub-branches) having
over 1400 nos outstanding loans to over 1100 nos CMSME
customers. A well-trained relationship managers and branch
managers remains engaged in frequent interactions with SME
customers for their overall banking requirements. They also
cross-sell various products of the Bank and cater to the personal
banking needs of promoters and family members.

The Bank’s business banking portfolio comprises of small business
customers with an average loan ticket size of 28 lacs. The CMSME
business portfolio stood at BDT 357.60 crore with a growth of 240%
in comparison to the year of 2022 (BDT 148.77 crore). Where in the
year 2022, the CMSME business portfolio grew by 436% in
comparison to that of the year 2021 (BDT 34.11 crore). The total
business banking portfolio grew by 196%, BDT 727.65 to BDT
1425.64. The CMSME business portfolio is 25.08% in comparison to
total business banking portfolio.

Rural Loan

In the rural segment, the Bank is planning to expand its services, it
has already established 12 rural branches across the country. It
funds not only traditional agriculture but also allied activities. It is
totally committed to furthering the Government's agenda by
supporting its various re-finance schemes and lending to small and
marginal farmers.

Commercial and Rural Banking segment, bank’s aim is to support
the growth and success of Cottage, Micro, Small, and Medium
Enterprises (CMSMEs) by providing access to credit and other
financial solutions and services. We cater to CMSMEs in
manufacturing, exports, employment, retail and trade, supply chain
network, infrastructure, commercial agriculture, commercial
equipment and transport and healthcare businesses. We are
committed to resolving challenges such as limited credit access,
high borrowing costs, and collateral constraints that are faced by
this sector. Our lending activities under this segment play a
significant role in meeting our sectorial lending. The Rural loan
portfolio grew to BDT 93.51 crore as on December 31, 2023 which
is 704% comparing to the year 2022.

The Bank's focus in businesses continues on refinance and
pre-finance based lending, which is granular and well-collateralized.
A combination of qualitative and quantitative assessment tools is
utilized to arrive at the final credit decision.

International financial transactions are of utmost importance in the
banking industry in this age of globalization. In this context, Bengal
Commercial Bank PLC. offers a range of services to facilitate
international trade and inward foreign remittances.

The bank's international division coordinates and maintains constant
communication between foreign banks and its authorized dealer
branches, which is essential for the efficient and dynamic execution
of foreign exchange transactions. The division seeks to strengthen
and broaden ties with foreign correspondents in addition to
facilitate international trade and inward foreign remittances.



Achievements 2023

€ Credit Limit USD 6.02M equiv. BDT 65.92 Crore for Trade Finance Transactions.
€ Arranged AD License for Agrabad Islami Banking Branch.
€ 78 SWIFT RMA (notably Wells Fargo Bank, Mashregbank PSC, ICICI Bank Limited, Axis Bank Limited, Aktif Yatirim Bankasi A.S, Janata
Bank UK, Himalayan Bank Limited, Bank of Huzhou, China and others) to maintain correspondent relationships.
Plans for 2024
€ Establish additional correspondent banking relationship through SWIFT RMA
¢ Open Nostro Accounts in different foreign currencies, e.g., EUR, CAD, CNY with other Correspondent Banks throughout the world.
¢ Arrange Credit Limit with Other Correspondent Banks
¢ Arrange AD license for other branches.
¢ Approval from BB for opening Offshore Banking unit.

Nostro Account: The Bank has been maintaining 06 (six) Nostro accounts in major international currencies - US Dollar (USD), Pound Sterling (GBP),
Euro (EUR) & ACUD (Asian Clearing Union Dollar) with different Correspondent Banks as at the end of December 2023 as below:

Name of Correspondent Banks Corcrggﬁgggg;[lfcyBgEks Nocslftrrroe?\?c,oolfnt
01. Mashreq Bank PSC New York, USA ush
02. Sonali Bank (UK) Limited London, UK usb
03. Sonali Bank (UK) Limited London, UK GBP
04. Sonali Bank (UK) Limited London, UK EUR
05. AB Bank Limited Mumbai, India ACUD
06. AXls Bank Ltd. Mumbai Mumbai, India ACUD

SWIFT Operations

Bengal Commercial Bank PLC has started SWIFT Operation in 05 June 2021 to undertake foreign exchange and trade finance transactions
smoothly, reliably and securely. Bengal Commercial Bank PLC. has actively participated in the SWIFT ISO 20022 migration program. The Bank has
also successfully completed mandatory requirements under Customer Security Program (CSP) 2023, and other projects of SWIFT.

Remittance Business

Non-Resident Bangladeshi (NRBs) are residing abroad to earn foreign currency directly to boosting our national economy. We are striving to
ensure tailor-made banking services and products for NRB's and beneficiary at home and provide them contemporary banking facilities for
better manage lives, savings for future.

Achievement- 2023

Overall Growth is 228% against the target.

Signed Agreement with 11 renowned Remittance Exchange Houses.

Introduced disbursement of remittance through other bank account transfer (BEFTN)
Successfully onboarded Western Union Money Transfer.

Successfully executed transaction through Remittance Management System (RMS).
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Name of Exchange Houses Country

1 Western Union Money Transfer. Worldwide
2 Continental Exchange Solution Inc. (RIA) Worldwide
3 Placid NK Corporation, USA Worldwide
4 Instant Cash World Wide, UAE Worldwide
5 National Exchange Company [taly

6 Merchantrade Asia Malaysia

7 Prabhu Money Transfer USA

8 NBL Money Transfer Malaysia

9 NEC Money Transfer Limited Worldwide
10 Japan Remit Finance Co. Ltd. Japan

11 Brac Saajan Exchange Limited UK

Plan for 2024

¢ On boarding other reputed exchange houses & Drawing Arrangement with FinTech Company.
¢ APlintegration with the onboarded MTQ's money transfer organization.

¢  MFS integration through different MTQ's/ Exchange houses.

¢ Appointing sub-agents to disburse Remittance payment.

¢  Marketing in different countries for business growth, searching new Hub & NRB deposit Account.




Treasury management of a bank is responsible for optimizing the
bank’s overall assets and liabilities in a targeted level, including
investment, trading and risk management functions. Through
efficient and prudent fund management such as trading, asset
management, investment banking etc., Treasury Division generates
higher praofit for the bank.

Money Market

Money market operations involve the buying and selling of short
term debt instruments. The treasury division of a bank in
Bangladesh participates in the money market to manage the bank’s
liquidity and earn short-term profits.

Due to rising local currency demand for ongoing economic
operations within the country and rising foreign currency demand
for expanding import payments, that were partially met by
purchasing greenback from BB in exchange for BDT, excess reserve
decreased significantly in last few months of 2023. The instructions
from the Bangladesh Bank are focused on maintaining a watchful
monetary policy stance until inflation is successfully controlled to
the intended level. Bangladesh Bank is now assessing the feasibility
of using a crawling peg exchange rate mechanism.

Bangladesh Bank's adoption of the SMART lending rate marks a
strategic shift from a lending rate cap. The move, which aims to
balance inflation and provide flexibility to commercial banks, brings
forth both opportunities and hurdles. SMART is an acronym for the
Six-Month Moving Average Rate of Treasury Bill, which has been
since July 2023 to set the final lending rate of banks.

Banks are instructed to add a margin with SMART to fix the lending
rate, considering the ongoing economic instability. Before that,
banks had been guided to use a cap on the lending rate of 9.0% for
loan pricing, considering the economic conditions derived from the

effect of the Covid-19 pandemic from 2020, to the first half of 2023.

To ensure adequate liquidity in the banking system, Bangladesh
Bank took several supportive measures for both conventional and
Islamic banks. Considering increasing demand for money, the call
money rate was in upward trend during the year 2023. At the end
of 2023, the average call money rate was around 9.19%.

BGCB has always been an active participant in money market
operation. It offers various money market products to wholesale
market by means of lending and borrowing which include call
money product, SND product, Term lending & borrowing, Repo &
Reverse Repo, USD/BDT SWAP etc. From money market operation,

BGCB has earned short—term profits which contributed to bank’s
overall profitability and also helped to manage bank’s risk exposure.
Being a Primary Dealer, BGCB also actively participates in primary
auction and secondary trading of fixed income securities.

Foreign Exchange

Foreign exchange risk is the present or potential risk to earning
capital due to adverse currency exchange rate fluctuations. BGCB's
prudent management decision pertaining to holding of foreign
currency position is playing a crucial role in ensuring the safety and
soundness of the bank. Treasury Division works meticulously to
mitigate the foreign exchange risk of the bank. Our bank has
well-defined rules and standards that comply with the central
bank's Foreign Exchange Risk Directives. Moreover, to adopt the
changing environment, Bengal Commercial Bank PLC. established
dealing room and centralized foreign exchange and money activities
under a single functional area, which is functioning under Treasury
Division.

BGCB has implemented suitable operational guidelines, internal
contrals, and foreign currency risk management systems to detect
and reduce any possible loss resulting from foreign exchange risk.
These measures include routinely checking the following:

€ Exchange Position

€ Counterparty Limit

€ Position Reconciliation

€ NOSTRO Account Reconciliation

€ Dealing Limit

¢ |ntra Day/Intraday/trading dealing Limit per day
€ Stop loss limit

€ Single day limit

¢ FC spot & Forward buy-sell

¢ FC SWAP

€ Foreign currency lending/borrowing
Notice)

Cross Currency Dealings etc.

To control the Foreign Exchange Risk Treasury Division has
prepared a Foreign Exchange Dealing Manual which has covered
such risk areas on up-to-date international trade and commerce.

ALM (Asset-Liability Management)

The broad and dynamic framework for measuring, tracking, and
managing the financial risks related to fluctuating interest rates,
foreign exchange rates, and other variables that may have an

(Overnight/Short
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impact on an organization's liquidity and profitability is known as
Asset Liability Management (ALM). It is an integral part of bank
management and so, it is essential to have a planned and
systematic process for management of the Balance Sheet. The
Asset and Liability Management Committee (ALCO) of Bengal
Commercial Bank PLC. reflects key responsibility for balance sheet
risk management.

To ensure highest level of structural balance sheet stability and
optimum profitability is another important responsibility of the ALCO
for managing assets and liabilities. Besides, for the strategic
management of interest rate and liquidity risk, ALCO of the bank
plays the vital role. At present Treasury Division of Bengal
Commercial Bank PLC. is working thoroughly for Asset and Liability
Management. In the meanwhile, BGCB established Treasury Front
Office, Back Office and Mid Office as per Bangladesh Bank Guideline
to reduce this level of risk.

Asset and Liability Management
Committee (ALCO)

Bengal Commercial Bank PLC. already established an Asset and
Liability Management Committee (ALCO) with the following roles to
appease Liquidity and Market Risk:

¢ ALCO closely monitors the liquidity position of the bank

¢ ALCO facilitate, coordinate, communicate and control
balance sheet planning with regards to risks inherent in
managing liquidity and convergences in interest rates

€ Monitor the structure and composition of bank’s asset
and liabilities and identify balance sheet management
issues that are leading to underperformance.

€ Decide on the major aspects of balance sheet
structure, such as maturity and currency mix of assets
and liabilities, mix of wholesale versus retail funding,
deposit mix, etc.

€ Decide on how to respond to significant, actual and
expected increases and decreases in required funding.

€ Review maturity profile and mix of assets and liabilities.

¢ Articulate interest rate views of the bank and decide on
balance sheet strategy.

€ Approve and periodically review the transfer pricing
policy of the bank.

€ Evaluate market risk involved in launching of new
products.

¢ Review deposit-pricing strategy.

€ Review contingency funding plan for the bank.

Fixed Security Income & Primary Dealer

As a PD (Primary Dealer) bank, Bengal Commercial Bank PLC.
actively participates in the primary auction and secondary trading of
fixed income instruments issued by the government. BGCB's
Treasury proactively conducts its role as a PD & makes an
impressive profit along with Capital Gain in 2023. It also maintains
the required liquidity reserve in approved securities which is 13% as
SLR. BGCB fixed income desk maintained a sizable number of
securities in its trading book and has been successful in utilizing the
market potential to book gain. BGCB also invested in other fixed
income instruments (Corporate Bond, Sub-ordinate Bond, Perpetual
Bond etc) considering higher returns with minimum risks. Overall
investments were planned in a way to provide sufficient liquidity
and flexibility in treasury operations and to boost the income from
investments as well as total profitability of the Bank.

VISA EMV Dual Interface Credit Card

To provide modern, safe, and secure card services, Bengal
Commercial Bank PLC. has already started issuing internationally
recognized VISA NFC EMV Chip-based Credit Cards.

Bengal Commercial Bank PLC. has a very secure card network
because it was one of the first banks in Bangladesh to deploy NFC,
EMV Chip technology, and the 3-Digital Security System (2 Factor
Authentication) for online transactions at a time. Bengal
Commercial Bank PLC's NFC EMV Chip-based cards provide
unparalleled comfort and financial liberty, allowing customers to
live and enjoy life as they wish. Advanced chip-based card designs
enable enhanced security measures to protect against fraud and
encrypted data.



VISA Platinum Credit Card

Plastic currency with an unsecured credit limit from BDT 200,000 to
BOT 1,000,000.

VISA Gold Credit Card

Plastic currency with an unsecured credit limit from BDT 20,000 to
BDT 199,999.

NFC Chip-based Multicurrency Global
Debit Card

VISA Multicurrency Global Debit Card with a highly reliable EMV
chip-based card, accepted everywhere in the world with multiple
benefits.

Money is withdrawn straight out of a customer's bank account
when they use a debit card to make purchases of goods and
services or to get cash from an ATM. In an attempt to reduce the
number of card fraud activities (such as skimming and clone card
usage), BGCB is working on creating a NFC dual interface
(Chip-Based) card that is secure EMV Standard. BGCB provides
cardholders with "SMS alert" and "e-mail alert" shortly after
transactions to let them know about their transactions. Moreover,
PIN-based transactions have been integrated to improve better

security. Furthermore, BGCB has partnered with a number of
payment processors, such as bKash, Nagad, and others, to offer
fund transfer services.

BGCB VISA NFC Chip-based Prepaid
Card

BGCB Prepaid Card is available in multi-currency at all branches of
Bengal Commercial Bank PLC. for BGCB customers as well as non
BGCB customers. This is a multi-currency chip-based prepaid card
which can be used according to Bangladeshi travel quota allowance
for hassle-free and convenient trip abroad.

ATM (Automated Teller Machine) Service

Beyond simply cash withdrawals, users may top up their mobile
phones, check their balances, get mini-statements, and withdraw
cash from bKash accounts using the Bengal Commercial Bank ATM.
For our bank, security and the growing prominence of technology
are the highest priorities. According to the requisite technological
advancements, the bank upgraded every automated teller machine
to an EMV Compliant ATM as a direct result. Along with 26,000+
Shared ATMs, NPSB, Q Cash network across the country, BGCB's
Cards team additionally runs their own ATM network.
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Transaction Monitoring

Bengal Commercial Bank has started monitoring customer
transactions in order to reduce chances of fraud. From there, a
customer analysis with potential risk levels and future behavior
predictions can be provided.

Discount Partners

We have already established a substantial number of Discount
Partners around the nation, and we will continue to add more, in a
bid to bring in cardholders and extend their extensive range of
Services.

Discount facilitates are offering in the following categories of
merchants:
€ Babuland
€ Prava Health
¢ Hotel Lake Castle
€ Chuti Resort
¢ SARA Life Style
¢ Long Beach Hotel Ltd.

Customer Support Center

Bengal Commercial Bank is already establish a dedicated call center
to offer 24/7 convenient and simple assistance to the valued
customers for Card, ATM, internet Banking, and Islami Banking
services. For the ease of its loyal customers, the bank has launched
Call Center Short Code 16796.

‘ Hotline

Ay Supgedt Crmine

Bengal Commercial Bank PLC, recognizes the critical importance of
effective credit risk management in maintaining the stability and
resilience of our operations. Our comprehensive credit risk
management framework is designed to assess, monito and
mitigate credit risk across all segments of our lending activities.

Credit Risk Management Division adhere to stringent underwriting
standards and credit policies to ensure prudent lending practices.
Our credit review process involves thorough analysis of borrower
creditworthiness, collateral valuation, and industry risk factors.
These policies are regularly reviewed and updated to reflect
changing market conditions and regulatory requirements.

Our risk assessment process encompasses a holistic view of credit
risk, considering factors such as borrower financial strength,
loan-to-value ratios, and macroeconomic indicators. Rigorous credit
analysis is conducted at origination, and ongoing monitoring
ensures early detection of potential credit deterioration.

Credit portfolio of Bengal Commercial Bank PLC is diversified across
industries, geographies, and borrower profiles to mitigate
concentration risk. Key portfolio metrics, including non-performing
loan levels and delinquency rates, are closely monitored to identify
emerging trends and proactively address potential issues.

BGCB employs various risk mitigation strategies, including
collateralization, credit enhancements, and risk transfer
mechanisms such as credit derivatives. These measures serve to
minimize potential losses and enhance the overall quality of our
credit portfolio.

Regular stress testing exercises are conducted to assess the
resilience of our credit portfolio to adverse scenarios, such as
economic downturns or sharp increases in default rates. These
tests inform our capital planning and risk management strategies to
ensure adequate buffers against potential losses.

We remain fully compliant with regulatory requirements governing
credit risk management, including capital adequacy ratios and
provisioning norms. Qur risk management practices are aligned with
international best practices and standards set forth by regulatory
authorities.

During the reporting period, our credit risk management efforts have
resulted in a stable credit portfolio with low levels of non-performing
loans. While we have faced challenges in certain sectors, our
proactive risk management approach has helped mitigate potential
losses and maintain overall portfolio quality.

Looking ahead, we remain committed to enhancing our credit risk
management capabilities through continued investment in
technology, talent development, and process improvements. We
will remain vigilant in identifying and addressing emerging risks to
sustain our long-term financial resilience. Key performance
indicators such as loan loss provisions, net charge-off ratios, and
risk-adjusted return on capital provide insights into the
effectiveness of our credit risk management practices and guide our
strategic decision-making.

In conclusion, the Credit Risk Management Division of BGCB
remains committed to upholding the highest standards of risk
management excellence, safeguarding the interests of our
stakeholders, and ensuring the long-term sustainability of our
institution.



Bengal Commercial Bank PLC's Information and Communication
Technology (ICT) department has placed a strong emphasis on
implementing cyber security, globally standardization, and inventive
technological integration to support the long-term growth of the
financial services sector. The accomplishment for 2023, which is
crucial to the banking security, is listed below:

ISMS 27001:2022

ISO 27001:2022 is the international standard that provides a
framework for Information Security Management Systems (ISMS)
to provide continued confidentiality, integrity and availability of
information as well as legal compliance. ISO: 27001 certification is
essential for protecting our most vital assets like employee and
client information, brand image and other private information. The
ISO standard includes a process-based approach to initiating,
implementing, operating and maintaining Bank's ISMS.

ISO/IEC 27001:2022 promotes a holistic approach to information
security: vetting people, policies and technology. An information
security management system implemented according to this
standard is a tool for risk management, cyber-resilience and
operational excellence.

ISO 27001:2022 implementation is an ideal response to customer
and legal requirements such as the GDPR and potential security
threats including: cybercrime, personal data breaches, vandalism /
terrorism, fire / damage, misuse, theft and viral attacks.

With cyber-crime on the rise and new threats constantly emerging,
it can seem difficult or even impossible to manage cyber-risks.
ISO/IEC 27001:2022 helps organizations become risk-aware and
proactively identify and address weaknesses.

Next Generation Anti- Virus

As cybersecurity threats evolve, so should your defenses against
them. The traditional antivirus software of past generations just
does not cut it anymore. Think of next-generation antivirus as the
new and improved way to keep your systems secure.

Also known as NGAV, this modern protection addresses the
shortcomings of traditional antivirus software. NGAV utilizes

multiple forms of advanced technology to block developing attacks
and identify and prevent future ones.

Next-gen antivirus employs advanced monitoring to seek out
threats of all kinds. Its defenses even work against
never-before-seen attacks. In short, NGAV does not wait until a
network security threat has been detected to start working. It is
continually on alert.

Next-Generation Antivirus takes traditional antivirus software to a
new, advanced level of endpoint security protection.
It goes beyond known file-based malware signatures and heuristics
because it's a system-centric, cloud-based approach. It uses
predictive analytics driven by machine learning and artificial
intelligence and combines with threat intelligence to:

€ Detect and prevent malware and fileless non-malware attacks

€ |dentify malicious behavior and TTPs from unknown sources
¢ Collect and analyze comprehensive endpoint data to
determine root causes

¢ Respond to new and emerging threats that previously go
undetected.

In the field of management and organizational development
deciding the right strategy is like winning half of the game.
Operations division plays a major role in implementing strategic
plan. Strategic intent provides a compelling statement about where
an organization or a division is going that succinctly conveys a sense
of what that particular organization or division wants to achieve in
the long term.

Main agenda of a bank is to be the custodian of public welfare and
to maintain that especially in pandemic was hard to perform, though
we extended our loan moratorium and stimulus to our clients,
aligned with Government regulations and guidelines.

Process Automation and Digitization

Embrace technology to streamline operations, reduce manual
intervention, and enhance efficiency. This includes implementing
Al-driven solutions and digitizing paperwork to minimize errors and
speed up processes.
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Risk Management and Compliance

Prioritize maintaining robust risk management frameworks and
compliance with regulatory requirements. This involves staying
updated with evolving regulations, investing in compliance
technologies, and fostering a culture of compliance within the
organization.

Cost Optimization

Continuously seek opportunities to optimize costs without
compromising service quality. This may involve rationalizing
processes, renegotiating vendor contracts, leveraging shared
services, and exploring outsourcing options where appropriate.

Data Analytics and Insights

Leverage data analytics to gain actionable insights into customer
behavior, operational efficiency, and risk management. Utilize
predictive analytics to anticipate customer needs, identify areas for
improvement, and enhance decision-making processes.

Operational Resilience

Enhance operational resilience by building robust contingency plans,
conducting regular stress tests, and investing in backup
infrastructure. This includes ensuring continuity of critical services in
the event of disruptions such as cyber-attacks or system failures
with the help of Information Technology Department.

Customer - Centric Operations

Align operational processes with customer needs and preferences.
Focus on delivering a seamless and personalized experience across
all touch points, from account opening to transaction processing
and customer support.

Agility and Flexibility

Foster an agile and adaptable operating model to respond quickly to
changing market dynamics, customer expectations, and regulatory
requirements. This involves promoting a culture of innovation,
encouraging experimentation, and embracing agile methodologies.

Customer Experience Enhancement

0
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Place a strong emphasis on delivering exceptional customer
experiences at every interaction point. This includes providing
personalized services, reducing wait times and soliciting feedback
to continually improve service quality.

Empowerment through Self-Service

Empower customers with self-service options such as online
banking portals, mobile apps, and interactive voice response (IVR)
systems. Invest in intuitive interfaces, comprehensive knowledge
bases, and proactive alerts to enable customers to manage their
accounts independently.

Relationship Management

Build strong relationships with customers by understanding their
individual needs, preferences, and financial goals. Train frontline
staff to engage proactively with customers, offer tailored solutions,
and anticipate future requirements.

Complaint Resolution and Feedback
Mechanisms

Establish efficient mechanisms for handling customer complaints
and feedback. Ensure timely resolution of issues, transparency in
communication, and accountability for service failures. Use
customer feedback to identify recurring problems and implement
corrective measures.

Continuous Training and Development

Implement training and development programs for customer service
representatives  to  enhance  their product knowledge,
communication skills, and problem-solving abilities. Encourage a
customer-centric mindset and empower employees to go the extra
mile to delight customers.

Brand Reputation Management

Safeguard the bank's reputation by delivering consistent and reliable
customer service experiences. Monitor online reputation through
social media listening tools, promptly address negative feedback,
and actively promote positive customer testimonials.



By focusing on these strategic priorities in banking operations and
customer service, we can improve operational efficiency, drive
customer satisfaction, and maintain a competitive edge in the
dynamic banking landscape.

An easy, convenient, and safe payment experience is what Bengal
Commercial Bank PLC. is committed to offering its customers.
Debit card, credit card, prepaid card, 24/7 ATM and call center
services are offered right now by the bank so as to ensure the
satisfaction of customers.

As per Instruction mentioned in the Guidelines for Islami Banking
issued by Bangladesh Bank vide BRPD Circular No.15 dated
09.11.2009, a separate “Islami Banking Division” in Corporate Head
Office has been taking up the duties & responsibilities of all works &
day to day activities, formulation of required various Standard
Operation Procedures - SOPs & Guidelines related to the Islami
Banking Business, Marketing, Product Development, Training of
Islami Banking & Finance, Islami Treasury, Regulatory issues,
Functioning of Shari'ah Supervisory Committee, Inter Divisional
activities, communications & liaison with various apex bodies of
regulatory bodies and Islami Banking and any other Internal &
External activities.

Shariah Supervisory Committee (SSC)

Islami Banking Operations of Bengal
Commercial Bank PLC (BGCB)

The objectives of the Islami Banking system are not only to provide
religiously acceptable financial products and services as
alternatives to conventional financial structures but it also aims to
contribute to the economic development, facilitate the allocation of
resources efficiently and ultimately attaining Social welfare. To
achieve these objectives, Bengal Commercial Bank PLC. (BGCB) has
started its Islami Banking Operations by opening three (03)
full-fledged Islami Banking Branches i.e., Dilkusha Islami Banking
Branch, Dhaka, Agrabad Islami Banking Branch, Chattogram &
Kasinathpur Islami Banking Branch, Pabna. And One (1) Sub-Branch
i.e.; Khatungonj Islami Banking sub-branch under Agrabad Islami

Banking Branch.

Islami Banking Operations is totally different & separate from BGCB
Conventional Banking Operations as they conduct their operation on
the basis of Islami Shariah Principles. Since inception, the Bank has
been maintaining separate system for Islami Banking Operations
which is completely separate from Conventional Banking following
the standards adopted by “Accounting and Auditing Organization for
Islamic Financial Intuitions - AAOIFI”.

Islamic Banking Operations of BGCB is conducted under keen supervision of Shariah Supervisory Committee. Shariah Supervisory Committee of

BGCB consists of a team of Shariah scholars & experts along with personalities having outstanding strength in Qur'an, Hadith & Figh. The Shariah

Supervisory Committee meeting held from time to time to review the Islamic Banking activities and provides their expert opinion on various

Shariah related issues of Islamic Banking Operations. The Muraquib acts in the Shariah Supervisory Committee Secretariat (SSCS) and helps the

Shariah Supervisory Committee for its regular activities.

BGCB Shariah Supervisory Committee (SSC) consists of the following members:

SL No. Name Position In SSC
01 Janab Mufti Mohammad Muhibullahil Bagee Chairman
02 Janab Shah Mohammad Wali Ullah Member
03 Janab Mufti Dr. Md. Anwar Hossain Molla Member
04 Mr. Jashim Uddin Member
05 Mr. Alhaj Mahbubul Alam Member
06 Mr. Shamsul Alam Member
07 Mr. Muhammad Jamaluddin Member
08 Mr. Tarik Morshed Member
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We believe our people as our key assets which energize the bank
towards its goals. Any organization faces several challenges during
its nascent stage. However, we have been able to respond to the
increasing market demand and achieve significant milestones
including setting up new branches with our competent and talented
workforce.

Our brand promise ‘Inspiring Growth' represents a unique approach
to private banking which puts entrepreneurial clients first.
Inspiration is the building block of growth and prosperity which
gives us hope and drives towards greatness. This watchword
speaks of our deep commitment to each stakeholder — the financial
growth and wellbeing of our customers, shareholders, partners and
our employees.

Talent Acquisition And Resourcing

Here, we focus on promoting diversity within our workforce and
always encourage our employees to take ownership and develop
their skillsets in a bid to deliver our clients the best in-class service
and a new banking experience.

Our Approach

Being in the first years of inauguration, the Bank's success on
establishing new policies, counterpart relationships, setting up new
businesses and operational procedures has been founded on its
team of highly experienced, talented and dedicated employees. Our
priorities during this period were to developing our brand
positioning, bringing innovative products and services, keep our
service running and keep our employees safe and well.

Now, more employees are coming from new generatio. They are
more motivated to adopt digitalized tools as much as possible as
per regulator's guidelines, which led us to introduce an online
platform with several digitalization channels to serve our internal
customers -our people.

BGCB Human Resources Division will continuously work on attracting diversified pool of highly qualified candidates. The bank welcomes people
with competence and care, people with experience and new perspective. BGCB intends to recruit the best committed people available in the

market through a transparent screening process.

The Bank regularly takes part in variety of employment related activities at university career events, internal initiatives such as employee referral
program and graduate internship programs. Qutsourced deployment options for non-core functions have also been pursued as a resourcing strategy.

Particulars As on December 31, 2022 As on December 31, 2023
Total manpower 298 321

Permanent Employee 288 309

Contractual Employee 10 12

Male Employee 258 278

Female Employee 40 43

Male-Female ratio 6.45 6.46

Workforce By Gender

Year 2023

H Male

Female

Reward And Recognition

Both rewards and recognition are important ways of celebrating
successes, boosting morale, and providing employee appreciation.
Today's workforce is more diverse than ever. We are living in a
workforce that can house 5 generations under one roof. Therefore,
a one-size-fits-all approach for benefits and rewards no longer
waorks and finding new ways to motivate them with personalized
rewards and recognition has become a must. In fact, employees
have reported higher engagement at those organizations where
recognition program is based on Diversity, Equality and Inclusion.



That's why, we assess our employees on three pillars- Business,
Service and Compliance and it has imprinted a positive impact
where individual and team performance are appreciated and
recognized to keep the employee motivated.

Learning And Development

Employees’ leamning & development is our main priority. We
consider it the core area of human resources management as it is
responsible for empowering employees’ growth and developing
their knowledge, skills, and capabilities to drive better business
performance.

Throughout the year, we have arranged several training sessions on
BACH Operation & Technical issue with upcoming NIKASH,
Advancing  Shariah  Compliance in  Foreign  Transactions,
International Trade Finance & Operations, Account Opening process
and procedure, Anti Money Laundering & Countering Terrorist
Financing, etc. Training programs have been conducted both online
and in person. However, online platform is still at the forefront.

At the same time, employees also attend training session and
workshop organized by Bangladesh bank, Bangladesh Bank Training
Academy, Bangladesh Association of Banks, Financial Excellence
Ltd., ICC Bangladesh, etc. on a regular basis. In 2023, employees
attended 23 external training and workshop.

E-Learning platform of Bengal Commercial Bank PLC. is also on the
way, which will provide a flexible and mobile enabled learning
opportunity for the employees facilitating our geographically
dispersed employees to learn at their own pace and in locations of
their choice.

Employee Training Statistics

Total Total

man-hours

Total
Participants

Employee
Coverage

Training
Courses

26 401 2163 70%

Performance Management

Employee performance is evaluated on a continuous basis. It is done
by their respective line manager on the basis of a predetermined
performance criteria. Performance of executives and corporate
management is appraised based on KPIs in collaboration with the
employees and their Line Managers. We encourage all our
employees to obtain professional qualifications to enhance their
career development.

Bengal Commercial Bank PLC. adopted a balanced scorecard for
performance appraisal. It aims at translating an organization's
strategic goals into a set of organizational performance objectives.
Obviously, these objectives are not fixed. They can be changed time
to time to ensure that the organization's strategic goals are
achieved.

compliance

& Process Customer

Focus

Efficiency

People &
Learning

Code of Conduct and Ethical Guidelines
for Employees

A code of conduct, also known as privacy and code of conduct, is a
defined set of rules, principles, values, employee expectations,
behaviors, and relationships that a business considers important
and believes necessary for its success. The code of conduct
provides a foundation for ethical decision-making within the
company. This guideline of Bengal Commercial bank PLC. is
prepared in direction of BRPD Circular No 16 dated Nov 6, 2017.

Diversity, Equal Opportunity and Gender
Equality

Bengal Commercial Bank PLC. is an equal opportunity employer. In
terms of recruitment & selection, promotions, transfers, and
learning & development, decisions are made with the primary
objective of selecting the most deserving and competent
candidates, irrespective of socio-economic status, ethnic religious,
disability or gender considerations.

The bank is committed to provide a work environment where all
employees can work free from harassment on ground of religion,
age, gender, family background, ethnicity, personal appearance etc.
Any harassment or discriminatory behavior directed at female
employees based on their background, gender, religion, race, color,
ethnicity, national origin, age, marital status, physical condition,
personal appearance, and status shall be dealt with appropriate
disciplinary action.
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Internal Controls

Bengal Commercial Bank PLC. has established an appropriate and
effective internal control environment through the Board of
Directors, Management, organizational and procedural controls and
an independent audit mechanism in order to ensure that the Bank is
managed and controlled in a sound and prudent manner. The Bank
identifies its weakness through internal control system and takes
appropriate measures to overcome the weaknesses. The Board of
Directors of the Bank has formed an Audit Committee to monitor the
effectiveness of internal control system of the Bank. The Audit
Committee meets the senior management periodically to discuss
the effectiveness of the internal control system of the Bank and
ensure that the management has taken appropriate actions as
per the recommendations of the Bangladesh Bank's Inspection
Team, External Auditors and the Internal Control and Compliance
Division (ICCD).

Structure of Internal Control &
Compliance Division (ICCD)

As per the 'Guidelines on Internal Control & Compliance in Banks'
issued by Bangladesh Bank vide BRPD Circular No. 03 dated 08
March, 2016 and BRPD Circular No. 06 dated 04 September, 2016,
the Head of ICCD is reporting to the Senior Management. However,
the Head of Audit, despite being a part of ICCD, is reporting directly
to and is responsible to the Board Audit Committee. Depending on
the size and complexity of operations of the Bank, ICCD of Bengal
Commercial Bank PLC. comprises of three departments namely:
Audit & Inspection, Monitoring and Compliance.

Audit & Inspection Department

Through using risk-based audit methodology, the audit focus of the
bank shifted from the full-scale transaction testing to risk
assessment, identification, determination and prioritization of audit
areas and allocation of audit resources in accordance with the same
risk assessment. While focusing on effective risk management and
controls, risk-based internal audit of Bengal Commercial Bank PLC.
is not only offering suggestions for mitigating current risks but also
anticipating areas of potential risks and playing an important role in
protecting the bank from various risks to safeguard the bank's
information and financial resources. Based on the approved
Risk-based Audit Plan, the Audit & Inspection Department
completed the audit and inspection tasks in all Branches,
Divisions/Departments in 2023. Besides, comprehensive inspection

the Audit & Inspection Department also conducted audit on
Anti-money Laundering and Prevention of Terrorist Financing issues
and the issues of Information and Communication Technology (ICT)
relevant to the branch operations.

Monitoring Department

The Monitoring Department of ICCD monitors effectiveness of the
Bank's internal control system on an ongoing basis through off-site
supervision, follow-up of compliances and regularization of
deficiencies that are detected through different off-site reports,
on-site monitoring, scrutinizing QOR, LDCL, DCFCL, Half-yearly
Self-Assessment of Anti-Fraud Internal Controls, Self-Assessment
of AML etc. In the year 2023, the Monitoring Department monitored
all the Branches through off-site review and reports. Besides,
on-site monitoring was executed on the Branches and the
respective exception reports on Control Mechanism were set and
communicated with the Branches for compliance. This department
also prepared Bank's Annual Health Report. All monitoring functions
are adequately documented and reported in a timely manner to the
appropriate level of Management and the Board Audit Committee
based on the gravity of the subject matters.

Compliance Department

The Compliance Department of ICCD ensures timely and proper
compliance (both internal & regulatory) with the relevant laws,
regulatory instructions/circulars/guidelines and internal policies and
procedures in banking operations. In fact, Compliance Department
is entrusted to ensure that the Bank complies with all regulatory
requirements while conducting its business. This Department also
ensures adequate and effective oversight on evolving changes in
business environment and increased requirement of regulators. In
the year 2023, the Compliance Department ensured compliance of
all the Branches and Divisions/Departments through the respective
compliance reports and returns. On the other hand, this department
submitted required compliance reports to the Bangladesh Bank in a
timely and efficient manner.

Effectiveness of Internal Control

The Senior Management Team (SMT) of the Bank reviews the
overall effectiveness of the control system of the Bank on a yearly
basis and provides feedback to the Board of Directors on the
effectiveness of internal control policy, practice and procedure.
Internal Auditors conduct comprehensive internal audit on the
internal control systems of the Bank. The significant deficiencies
identified by the internal audit team are reported to the Board Audit
Committee on regular basis.



Corporate Governance

The Bangladesh Securities and Exchange Commission (BSEC) and
Bangladesh Bank have issued natifications or circulars on corporate
governance for listed companies or banks from time to time. Bengal
Bank PLC. has established a set of good corporate governance
practices in line with industry best practices and regulatory
requirements of the Bangladesh Securities and Exchange
Commission (BSEC) and Bangladesh Bank. The bank is ensuring
transparency, accountability, and good governance at every step of
its operations. The Bank is well aware to ensure the Corporate
Governance Code 2018 issued by BSEC in the affairs of the
company. However, the details of implementation of the said Code
are discussed in a separate chapter of this Annual Report.

Corporate Social Responsibility (CSR)

Corporate Social Responsibility is the business strategy where
organization pl